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Transcript 
Speaker 1 

It's time for the Outspoken Cyclist, your weekly conversation about bicycles, cyclists, 

trails, travel, advocacy, the bike industry, and much, much more. You can subscribe to 

our weekly podcast at outspokencyclist.com or through your favorite podcasting app to 

listen anytime. Now here's your host, Diane Jenks. Hello and welcome to the Outspoken 

Cyclist. I'm your host, Diane Jenks. Thanks for tuning in today. This episode was going 

to be in audio with commentary for my substack, but as often happens when I speak 

with Joe Lindsay from the Escape Collective, the conversation becomes so interesting 

that I couldn't see not sharing it on all my platforms. Another reason I wanted to share 

this with everyone is that Joe is an expert on competitive bike racing, which I am not. 

And since the 2025 continental and world races are pretty much over, I figured it was 

time to review them. Joe and I begin with a short discussion about this year's worlds, 

which were for the first time held on the African continent. Political for sure, but all 

seemed to go well. Not so with the Vuelta a Spana as Joe and I move into a 

conversation about the Israel premier tech team and how politics and protest, which 

have always been a part of bike racing, has now reached a level that is truly dangerous 

to the riders, the sponsors, and the sport itself. Since Joe and I spoke, much has 

happened both in the Middle East and with the team itself. Premier Tech pulled their 

sponsorship saying that, quote, the core reason to sponsor the team has been 

overshadowed to a point where it has become untenable, end quote. Sad to say the 

least, but I think you'll hear some good reasoning in my conversation with Joe. As we 

cover some of the women's racing from this past season, we get into the topic of fueling 

and weight. Weight is such an especially tough topic for women. Just look at the 

endless ads for weight loss and what defines beauty in all forms of advertising. But 

there has been a seismic shift in thinking about fueling for bike racers, and with that, a 

shift away from just focusing on weight to the importance of nutrition. Joe also talks 

about course design as it relates to the physique of a rider. Certain courses do favor a 

light, sprite rider, while others offer advantages to different body types. Then there is 

course design as it relates to the safety of riders. We get into the weeds a bit with the 

UCI versus SRAM dispute about gearing as the discussion runs headlong into where 

the UCI should focus its work and what might happen if everyone rode the same bike, 

much like stock car racing. So you see it's a solid conversation and I hope you enjoy it. 

Hi, Joe. Welcome back to the Outspoken Cyclist. Thanks for joining me today. How are 

you? 

Speaker 2 
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I'm doing great. Thanks. Thanks again for having me on again. 

Speaker 1 

Always a pleasure. Lots to catch up on. So I thought maybe today, instead of like going 

all the way back to spring classics and to the stage races, we should start with the 

worlds because they just wrapped up. Of course, Toddy Pegacha and Is it Remco? 

Evanpole? Evanpole. 

Speaker 2 

Evanipole. 

Speaker 1 

Evanipole. Both retained their titles, but we had a really unexpected female title. Let's 

talk about that a little bit. 

Speaker 2 

Yeah, so. In the women's race, the winner was Magdalene Velieres of Canada, and who 

was not on anybody's list of pre-race favorites. She's a very good rider, but was not 

someone who'd, you know, had been put forward as even really a dark horse kind of 

candidate. And what happened was, as we often get in these situations in the women's 

field in national races, so races that are contested by national teams rather than trade 

teams, is you get a case of what's called group 2 syndrome, which is when a whole 

bunch of people are in the chase and they're sort of looking at each other, you chase, 

no, you chase, no, you chase. It's sort of in game theory, it would be called the basically 

almost like a prisoner's dilemma kind of thing. And this is a noted feature, particularly for 

the Dutch team. We saw this, remember, in 2021 at the Tokyo Olympics. When we saw 

them, they had, by far all the favorites and everything, and then they screwed it up. 

There was a breakaway that was off the front, and they didn't realize they were off the 

front. They didn't realize there was a one rider left. Anna Mick Van Vloyden crossed the 

line thinking she'd won, and she was actually second. And this is also, again, similarity 

here. These races are national team races like this are raced without race radios. So 

riders don't have as much contact with the team car to figure out what's happening in 

the race. And so what you had with Worlds for the women's race was this group got 

away that included Magdalene Valliere. And behind everybody was all the favorites 

were there. You had, you know, you had Marlon Roessler, you had Demi Vollering, you 

had Elisa Longo Borghini. You had all of these riders who were sort of like looking at 

each other like, you chase, no, you go ahead and chase. And they didn't. And Valliere 

was able to stay away. And you know, as they say, shapeau to her for making that 

happen because she's a world champion now. 

Speaker 1 

It was really cool. I saw a really cute picture of her looking down at the medal like, is this 

really mine? 
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Speaker 2 

Yeah, I think my favorite shot was right when she gets to the finish, she crosses the 

finish line. And Allison Jackson, who's her teammate, both as a Canadian and on EF 

Education, Oatley, is standing there. And because it's a circuit race, Allison had done 

her job, done her work and had pulled out of the race. And so she was there at the 

finish. And Allison was sort of crouching down with her arms outstretched, and she's got 

this huge smile on her face as she welcomes Magdalene in, her teammate in. And you 

couldn't, honestly, in that moment, you couldn't quite tell which one of them was more 

happy. That was a super cool moment. 

Speaker 1 

Yeah, that does sound super cool. So I know there were a lot of great races this year. 

There was a lot of great racing this year. There was a lot of craziness this year. But I do 

want to talk about the Vuelta, because I think that some things that happened at that 

race It's turning into, and it worries me that there's so much politics all of a sudden in 

bike racing. I'm not sure what the riders think. I'm not sure what the teams think. I'm not 

sure what the UCI thinks. I'm not sure what to do about it, but tell me what you think. 

You know, they stopped the race at one point. They actually stopped the last stage 

completely. What do you think about what's going on and how to protect these riders 

and protect the sport? 

Speaker 2 

Yeah, what we saw was a step change from protests that we've seen in the past. And 

bike racing has always been subject to protests, whether it's a group of farmers 

protesting some political action in the EU, or in the past years at the Tour de France, 

we've seen climate action, people literally sort of gluing themselves to the road, that 

kind of thing. What differentiates that are two things, either the scale of the protest in the 

case of like the climate action, or the sort of the emotions invested in the issues around 

it in the case of something like a EU agriculture law. There's just not this kind of heat 

around it. What we saw at the Voalta was scale and heat. And then the combination of 

those two things became very volatile for the race. And obviously these, just to catch 

people up, the protests were really centered on the Israel Premier Tech team and their 

presence in the race and sort of them coming in as almost like an avatar for the Israeli 

state. Israel Premier Tech, it has the word Israel in its name, but it is not officially 

sponsored or affiliated with the Israeli state. It was co-founded over a decade ago by 

Ron Baron and a former Israeli racer whose name escapes me at the moment. 

Speaker 1 

Sylvan. 

Speaker 2 
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Sylvan Adams came in a year or two later as a basically a co-owner and has kind of 

taken over as the public face of the team and has really been the one who's driven this 

idea of sort of associating it with the Israeli state. He refers to himself as a self-

appointed unofficial ambassador for the state of Israel. His stated goal for the team is to 

basically be a cultural vehicle for, basically like a PR vehicle for the Israeli state. So 

even though they don't get state money and they don't, they're not officially affiliated, 

they are culturally affiliated with the state of Israel. for sure. They have Israeli riders, 

they have Israeli branding, it's in the team name, all of this kind of stuff. And that meant 

that within sports, unless you're one of the famous Israeli football teams or that kind of 

thing, there aren't, maybe they're individual Israeli athletes or that kind of thing, but 

cycling, the Israel Premier Tech team comes in as sort of this easy focal point to direct 

this protest and kind of emotions and the point of these protests about protesting what is 

happening in Gaza and what Israel is doing in Gaza as a way to sort of make that 

physical and corporeal in a way that protesters can actually reach and touch. And so I 

think that's what was different. Obviously, with the Vuelta happening in Spain, Spain is 

the Spanish federal government is one of the most vehement critics in Europe of Israel's 

actions in Gaza. You see this from the Prime Minister on down. They are very much on 

the side of the Palestinian people. And so even though there was this, you know, the 

race organization was trying to sort of split the line of, you know, well, we don't really 

love the team being in the race, but we can't force them out kind of thing. I think the 

protesters sort of felt like they had this implicit backing from the from the federal 

government, yeah, you can protest. And the problem with that was, is that some of 

those protests crossed the line and they endangered the safety of the riders. In 

particular, Javier Romo, who rides for Movistar, not Israel Premier Tech, was knocked 

off his bike and injured and had to drop out of the race of dare or so later. On the 

penultimate stage, I think it was, we saw, or two days before that, before the last stage, 

we saw protesters running at the riders, running at the lead group of riders and not 

running alongside them like waving a Palestinian flag kind of thing, but running at them 

aggressively in a way that if I was one of those guys on the bike, I would have definitely 

been scared for my safety. 

Speaker 1 

What a lot of people do not know is that many, many of the riders on the Israel Premier 

Tech team are not from Israel. 

Speaker 2 

No, they're not. I mean, they have, you know, like most World Tour teams or teams of 

that size, they have, you know, 25 to 30 riders. Only, I think, three or four are from Israel 

now. Most of them are, it's a multinational team, just like almost any other team at the 

top of the sport. There are Americans. There's a strong Canadian contingent because of 

the presence of Premier Tech as a co-sponsor. That's A Canadian company. Sylvan 

Adams himself is Canadian by birth and holds dual citizenship now in Canada and 

Israel. So there's always been a strong Canadian presence, but there are Belgians and 
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Dutch and Italian. You know, they have riders from all over the world, just like any other 

team. 

Speaker 1 

They've already removed the name Israel from the jersey. And now it's just I, Premier 

Tech. And it's, you know, I'd love to see them keep all this politics out of bike racing. It's 

fraught with all kinds of other issues. It doesn't need this. 

Speaker 2 

The branding issue is really interesting because in addition to the name across the 

Jersey, Israel Premier Tech, which as you mentioned, they pulled that from the buses 

earlier this year. And they also, at the beginning of the war, they issued a blank training 

kit for their riders to train in, simply as a security measure. But now we pulled Israel off 

the Jersey. There is one other element of branding that, as far as I know, remains, and 

that is sort of a stylized Star of David. And that's a really interesting point because as we 

talk about the criticisms around the team, there's been calls now by two sponsors, 

including Premier Tech and their bike sponsor Factor to basically drop the Israeli 

branding around it. And I think that's a really interesting and troublesome question 

because the Star of David is obviously associated with the Israeli state and is on the 

Israeli flag, but it is a symbol of Judaism, not Israel. It's a symbol of broader Judaism, 

and I find it very troubling personally, whatever my feelings are on the situation in Gaza, 

and I do have stronger feelings about them myself. But whatever that, I'm very wary of 

sort of a broader conflation of this with Judaism. We've been there. We have seen how 

that movie ended, and it was not good. And that is part of the reason that the Israeli 

state exists to begin with. And so I want to be very, very careful with in our reporting and 

in how people think about that, to sort of be critical and think about What do we mean? 

What are we trying to disassociate from? I think disassociate for people who are 

opposed to what they see in Gaza. I think it is important to disassociate between the 

Israeli state and Judaism. 

Speaker 1 

I really appreciate that. As someone who is Jewish and who has been watching this with 

both horror on a lot of levels and terror on a lot of levels, I appreciate you saying that. 

And that separation, I'm hoping will happen in the sport too. Let me take a moment to 

reintroduce you. We're speaking with Joe Lindsay. He is part of Escape Collective. And 

if you are not part of Escape Collective, you should be. And there's a lot of reporting that 

goes on. Plus you can actually have a conversation on Escape Collective and air some 

of your concerns and comments there. There's a big Discord, I guess, what we call 

messaging system that works there. And we'll talk about that toward the end. So let's 

move on a little bit about, I mean, I guess we should talk about the Tour. Everybody 

loves the Tour, the Tour de France. And the Tour de France Femme of X's Zwift, both 

races were interesting this year. Well, let's just kind of wrap them up briefly. 
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Speaker 2 

Okay. So we'll do that. And then I want to tie the Tour de France into the protest stuff 

because that's it's something that I think people should keep an eye on. 

Speaker 1 

Okay, good. I'd like that. 

Speaker 2 

But yeah, the men's Tour de France this year was, you know, was as expected. It was 

Tada Pagacha versus the world and Tada Pagacha won because that's basically what 

he does. He is, you know, the single most talented bike bracer we have seen since 

Eddie Merck. So, you know, call it 50 years that we've seen a talent of this level. He just 

won the World World Championships, for the second time in a row. Everybody was most 

interested in how Jonas Venigo would match up with him this year. Last year, you know, 

Venigo entered the tour kind of a little bit undertrained because he'd had this really bad 

crash in the spring that had put him in the hospital for two weeks. This year, he had 

another crash in the spring at Perinis. that gave him a concussion, but he was back on 

the bike much more quickly and had a much smoother run up to this year's tour. And he 

got beat pretty soundly last year. So I think a lot of people were looking at what he and 

his Visma Lisa Bike team would do to sort of get back on terms. And I think what we 

saw was that Pegacha is simply so talented right now that on any terrain, where 

physical ability really comes to the fore and things like tactics and stuff like that are sort 

of secondary, there's almost no way to beat him. In the races that Pacaccia lost this 

year were things like Paris-Roubaix, where he was in the lead with the winner Matthew 

Vanderpoel and may have lost just because of sort of unfamiliarity with the course. He 

overbaked a corner and crashed. And then the other big race that he was in that he was 

targeting that he did not win was Milan San Remo, which is, 300 kilometers of, or 250 

kilometers of basically boring, like soften up the legs, followed by 50K of absolute frenzy 

and, excitement. And it's one of the most tactical races on the calendar. You don't win a 

race like that simply by attacking when the road gets steepest, like you can at, you 

know, Strada Bianca or world championships or that kind of thing, races that he did win. 

So I think what we've seen is that from a physical level, like that is simply unreachable. 

And that's just, again, what we saw in this year's tour. For the women's race, it was, 

again, sort of a really fascinating kind of dynamic of, of watching, again, sort of the one 

of the top favorites in the race, Demi Vollering. And I don't, I'm trying to think of how to 

describe this, but she came in as, as the top favorite, but certainly not the only favorite. 

And what we saw was that Again, even on a new team, she'd switched teams in this last 

year from SD Works to FDJ Suez, and it basically had a team built around her. And that 

ended up not quite being enough simply because of the emergence, just like on the 

men's side, about the emergence of yet another sort of transcendent talent. And that's 

Pauline Ferran-Prevol, who won. And there was a lot of talk after the women's race 

about Pauline and sort of her preparation for the race. There was a lot of talk about her 
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weight. which I thought was, there was a lot of commentary around the commentary. 

There's discourse about the discourse. should we be talking about, wait, this is a 

women's racer, that kind of thing? Was it safe? What message does it send to young 

racers? All of this kind of thing. And I don't, I sort of observe that because I don't 

necessarily have strong feelings about it either way. I think we should be, certainly we 

should be careful talking about weight in general, but I do think there was a bit of a 

double standard where, nobody asks, not a lot of people, point to Jonas Venigo and say, 

oh, you're too thin. people make jokes about it, with our life of the joke in the escape 

universe is, his nickname is the sickly prince because he looks, so thin and kind of he's 

pale and all this kind of thing. And obviously, that has no bearing on his athletic ability or 

really even his health. But we have a different kind of conversation around that than we 

did around Pauline. And I thought that was interesting. And, Pauline deliberately 

targeted lowering her weight because the women's race had such a crucial moment on 

the final stages with long climbs finishing kind of at high altitude. She knew that those 

were going to be the pivotal moments for the race, and they proved to be, and she sort 

of tailored her training program around that. And so what we see is that there's basically 

no one in the world in women's racing who is better at peaking for a specific event than 

Pauline Ferrand-Prevot. She showed that at the Tour. She showed that at Paris-

Roubaix, which she also won. She showed that last year with the Olympic mountain 

bike race, where she went in as the odds-on favorite and just demolished the field. 

She's extremely good at getting ready for races, targeting them, and then delivering on 

her abilities. 

Speaker 1 

So it's really concerning, especially to young women who want to start racing, to even 

have the conversation around weight, other than to say, perhaps, when you're ready to 

peak for a race, you want to be at this stage, whatever that is, whether it's higher 

weight, lower weight, whatever. But to focus on weight, it's just one of those, it's like 

reading one of these women's magazines. Just stop it. And it just makes you crazy. And 

I love seeing that she won. She was great to watch. 

Speaker 2 

There are, in that conversation, it's interesting because we have just now started to get 

away from this focus on losing weight as a way to gain performance. All of the 

conversation now is about the revolution in fueling and the idea that what we previously 

thought were limits for what you could fuel on the bike really aren't anymore. We used to 

think that you could, during exercise, you could basically, the body could process about 

60 to 80 grams of carbohydrates per hour max. Any more than that, you'd just stop up 

the system and it would be really, really bad. Now what we see are guys routinely 

fueling at 120 grams of carbs an hour, so almost double that. even triple that in some 

instances. So the cool thing about that is we've gotten away from this idea that you have 

to starve yourself to be a good bike racer. We understand the importance of fueling 

proper nutrition, proper on-bike fueling and that kind of thing. The other side of this is 
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that Demi Volering spoke about the weight issue and she's taller than Pauline and she, 

you know, her body structure is just a little different. And she said, she's like, I'm never 

going to be this super lightweight rider. I'm never going to try to make myself into that. 

And so I think the key here is to look at, I think, sort of puts the onus back on course 

designers. What kind of rider do you want to build a race for? If you look at this year's 

World Championships, that was one of the hilliest courses we've ever seen. The men's 

race had, I think, 6,000 meters of elevation gain to it, which is considerably, that's more 

than even like a queen tour de front mountain stage will have. And so obviously, on 

paper, yeah, Tara Pagacha is going to win that race. There's almost no way to stop it. 

On the other hand, you have a race like, I forget what year it was, but there was a race, 

a world championship from Doha Cutter that was dead and flat and Mark Cavendish 

won. You know, Mark Cavendish isn't even peak era Mark Cavendish is not going to 

hold a candle to Tara Pagacha on this year's course. So that's horses for courses and 

courses for horses. And while I sort of, I personally think that like a flat world 

championships is pretty boring, I also felt like this year wasn't that exciting either, 

because again, Patti went solo from pretty far out and it was sort of like, okay, yep, 

unless something happens, he's gone. And in the same way, the Women's Tour de 

France, you know, they ended with two summit finish stages. And that's exciting in some 

ways, but it also sort of pushes, you know, somebody who's really, really smart, like 

Pauline, is going to look at that and say, all right, here's what I have to do to be my best 

for that. And Demi, And even if she had wanted to, even if she had tried, might not have 

been able to do those same kinds of things to be competitive at that sort of watts per 

kilo level. And so I think the course designers have to look at it and say, like, what are 

we trying to reward in terms of athletic talent here with our course design? 

Speaker 1 

Lots to think about. 

Speaker 2 

Yeah. The Tour de France issue, to bring this back to the protests, the Tour de France 

issue that I want people to keep an eye on is that the 2026 men's tour starts in 

Barcelona. And we have already seen raises disinvite Israel Premier Tech. Israel 

Premier Tech this year is a second division team. They're in what's called the Pro Tour. 

So they rely on discretionary invites to some of the grand tours and things like that. But 

this year ends this three-year promotion relegation cycle, and they will be promoted 

back to the World Tour. So the Tour de France does not have discretion to invite or not 

invite them. They will be there. However, The Spanish government has basically said, 

we don't want them there. The Barcelona provincial government has said, we don't want 

them there. And the UCI has come out and said that basically like, this is absolutely 

inappropriate. Politics has no place in sport. And we're basically going to come down 

hard on anybody who says otherwise. So you're going to see the two men's Tour de 

France, I think, the route announcement for which is in three weeks, it's going to 

become a political football here. And lots of things can change between now and July, 
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for sure. But as of now, you have a sort of collision course between the Spanish 

government and pro-Palestinian protesters on one side, and Israel Premier Tech and 

the UCI on the other, and the Tour de France has got in the middle. 

Speaker 1 

Wow. That's going to be something to watch. 

Speaker 2 

Yeah, it's not great. And, for us, we've struggled with this. We've done a lot of great 

original reporting around this issue, especially with Israel Premier Tech, what other 

teams and riders in the Peloton are saying, what's happening within the team. It's a 

major source of controversy in the sport. And I'll be honest, as important as it is to cover, 

it's a bummer. It's sport is supposed to be a, you know, kind of a break from all of this. 

And I think sport also accurately is supposed to reflect the world at large and reflect 

society. So from that standpoint, I think it's a completely appropriate backdrop for 

protests. I don't agree when those protests turn violent. I think the protests should be 

peaceful. But I absolutely respect the right of the protesters to be at the race, to share 

their message. And I think that they should be allowed to continue that, and that the UCI 

clearly disagrees with me on that. But I think this is going to continue to be very 

acrimonious and is going to continue to hang over the sport for the near term, 

foreseeable future. 

Speaker 1 

Let's take a short break on that note, and we'll be back. We're speaking with Joe 

Lindsay with Escape Collective. We're talking about the race season, talking about 

protests. And maybe when we come back, I have a couple of questions that are going to 

take us down a different path, I hope. But I think this is a lot to chew on. I think we need 

to think about it. You're listening to The Outspoken Cyclist. We'll be right back. We are 

back on The Outspoken Cyclist. I'm Diane Jenks, and we are speaking with Joe 

Lindsay, one of my favorite people and the only person I really talk to who has such a 

good... perspective on bike racing from pretty much every angle. I don't want to leave 

the conversation today without mentioning Chris Froome and the horrific crash that he 

had and whether or not he's doing okay. I don't know what you know, but you might 

know something. 

Speaker 2 

There honestly haven't been a lot of updates for that. Chris's condition has been 

definitely overshadowed in the news by everything else around his Israel Premier Tech 

team. I think Honestly, if his injuries were worse than we fear, his wife, Michelle, told the 

Guardian afterward that there was actually a tear in the lining of his heart. 

Speaker 1 

Right. 
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Speaker 2 

And that could have been fatal. So that's obviously very scary. Obviously, it's Chris's 

second major set of injuries from a crash following the crash that he had in the 2018 

Cartoon de Dauphine where he suffered a broken femur among other injuries. And 

obviously, He was never really the same rider again after that. he had won four Tours de 

France leading in that, had won every race in the lead up to the season, was looking 

like he was going to be the odds on favorite again for the Tour de France and has really 

struggled since then to really race again at a top level with a couple of very isolated 

exceptions. And so coming into the season, he was already sort of at the end of his 

contract with Israel Premier Tech. And I think what this means is that he's basically 

going to retire because the team will not resign him. And I don't think anybody else will 

pick him up. His ability to come back is unknown at best. He's 36 years old, I think, 37. 

And it's just, I think at this point, he's, you know, he's probably focused on rehab and 

recovery and will unfortunately have to bow out on the sport as a pro. 

Speaker 1 

That's too bad. It's too bad. But he's had a great career. 

Speaker 2 

So he had a fantastic career. And I think a lot of people would say that maybe he hung 

on a little bit too long. But you can't take away what he was, you know, in the sport 

during his time from basically from 2011 to 2018. He was the best stage racer in the 

sport. And I don't think that there was much controversy or you know, competition 

around that. There were other riders who were great racers during that time, Vincenzo 

Nibali, you know, other riders like that. But Chris was the best rider on the best team. 

Speaker 1 

That's something to go down in history about. I think it'll be, he'll be fine. You know, he 

deserves his retirement. He certainly doesn't deserve to be going through what he's 

going through right now. 

Speaker 2 

Not at all, no. And I certainly wish him the best with this recovery. It's no small thing. 

Speaker 1 

Me too. So, We did talk about the worlds just briefly, but I wanted to ask you about the 

fact that they were in Rwanda, because Africa rising and just all the things that are 

going on on that continent, it was kind of a remarkable thing to have the world 

championships there. What are people saying about the race, the course, the people, 

anything? 

Speaker 2 
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So this becomes This conversation is very ambivalent, and I mean that in the literal 

sense of the term, because on the one hand, it was incredibly cool to see the first ever 

worlds on the African continent in a, and not in, not in a developed part of the continent 

like, Johannesburg or Cape Town or that kind of thing, but in a developing country like 

Rwanda, a majority black country like Rwanda, a country that has such love for the 

sport and that has really embraced cycling and bike racing. You have people like Adrian 

Nyomshuti, the former pro who was sort of instrumental in helping this to happen. You 

saw people lined up on the climbs. It was incredibly cool to see sort of the embrace that 

Rwanda gave to the sport. And then that was balanced by this larger geopolitical 

context of Rwanda increasingly becoming an authoritarian nation. funding a group of 

rebels, the M23 group, who are destabilizing the nearby DRC. And that is, that conflict 

has faded some, but everything that I read about that is that there is no sort of lasting 

peace deal and that things are, you know, basically like fighting is continuing to happen 

in small areas and could flare up again at any time. So this is, it's very mixed because it 

felt like something that we wanted to celebrate, but couldn't necessarily celebrate 

wholeheartedly. We had to kind of pick our spots to say, this is really, really amazing. 

This is great. And this, well, I don't feel so good about it. You know, you had a, there was 

a Belgian journalist who was denied entry. The Dutch National Federation told its 

writers, you know, be careful. just be mindful that like you're going to get in a situation 

where you're going to, somebody is going to want you to pose for a photo with Paul 

Kagame, you know, the president, and you've got to think about whether or not you 

want to be in that photo. These are. Concerns that, we talked about this a little bit with 

IPT, but concerns that for riders often are very far from mind. They want to be focused 

on the competition. They want to be focused on their form, on their competitors, on the 

race, all of that kind of thing. They don't necessarily want to think about this and, you 

know, they put them in a position where they had to and had to sort of think about like, 

what, how do I really feel about this? In that way, they were no different than the rest of 

us. 

Speaker 1 

I tell you what, politics seems to be getting in the way of an awful lot of stuff. 

Speaker 2 

Sure does. 

Speaker 1 

Worldwide. Okay, so I have a couple of more things I want to talk about. First of all, we 

did talk about Israel Premier Tech, but what we did not talk about was one of their new 

signed riders. We're talking about Rwando, we're talking about the African continent, 

Binyam Gourmai. Didn't he just get signed by Israel Premier Tech? 

Speaker 2 
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This is really fascinating because Gemay is obviously is the, basically the most famous 

African bike racer right now, winner of three stages of last year's Tour de France, winner 

of the green jersey, all of this kind of stuff. And he's, he has raced for several years for a 

smaller team, Intermarche Wanty. And Intermarche Wanty is, from my reporting, is 

supposed to be one of the smallest teams, budget-wise in the sport. And so as a result 

of that, they're kind of struggling. And there's also a Belgian second division team called 

Lotto that is going to get re-promoted back to the world tour as well next year. They're 

struggling financially. So these teams have started to talk about merging. And whenever 

you have this happen, you have a world tour team can carry a maximum of 30 riders. 

So you've got what you've got, I think Universia has 28. Lotto has, Lotto has 28. So do 

the math. That's 26 riders who they cannot continue to carry. And legally how this 

breaks down is that when two teams merge, one of their licenses stays active and one 

of them basically expires. And the team whose license expires means that all those 

riders are no longer bound by their contracts. Guess whose licenses, we think, guess 

whose license is going away? Intermouche's, which puts Binium back in the market. 

Now, I have not seen confirmed this news of him moving to Israel Premier Tech. That's, 

I'll be honest, that's news to me. He's still currently listed as under contract with 

Intermouche through 2028. I would be extremely surprised if they were interested in 

letting him go. But they may not have a choice, because if his contract is voided, then 

he basically becomes what we in America would think of as a complete, as an 

unrestricted free agent. He can do whatever he wants, sign with whomever he wants. 

And a guy like him and I is going to be very, very popular, in particular because in a 

story that I did earlier this year about team budgets for the world tour, A lot of sources 

told me that what happens with a small team is you got a guy like you got a really, really 

great talent like your Mai, but they don't have the budget for sports science and things 

like that to really develop and take him to the next level. So he can have seasons like 

2024, where it was, you know, this amazing storybook season at the Tour de France. 

But there's always sort of a reversion to the mean. And And that's driven by the fact that 

he just, he doesn't have the teammates around him to deliver him to the place that in 

the race that he needs to be after having saved as much energy as possible. He doesn't 

have access to top drawer sports science for training, nutrition, aerodynamics, 

equipment, all of this kind of stuff. If there's a team out there that sees a guy like their 

mind and says, we can take it to the next level. And so that's the kind of interesting thing 

here is like, what will Benny Mdirma be if he switches teams? It would be really 

interesting to see him at a team like a Lidl Trek or a Red Bull or a Hansgrohe that is 

really, that they're really sort of trying to level up their game to match Tade Podacho's 

UAE team or, you know, Jonas Binigo's Bisma team. is Israel Premier Tech, that team, 

not from a sort of competitive standpoint, but Sylvan Adams is a billionaire. He can 

throw as much money as he wants at this to get it to happen. So if this signing does 

happen, that's really, really interesting. It also potentially makes it interesting from this 

geopolitical standpoint because Some of the staunchest opposition to Israel has come 

out of the African continent. South Africa, I think, was the first country to refer them to 

the International Criminal Court. 
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Speaker 1 

Yeah, I think you're right. 

Speaker 2 

If you have an African rider, what does that signify from IPT about sort of what they're, 

how they're trying to position themselves going forward? 

Speaker 1 

So interesting, isn't it? 

Speaker 2 

Yeah, there's layers. It's an onion and there's layers upon layers. 

Speaker 1 

It is. I do not also want to end our conversation. We're going to talk about the UCI and 

some of the shenanigans that are going on with that. But I also want to talk about 

Philadelphia and the race that's coming back after what, 10 years? 

Speaker 2 

Yeah, at least. 

Speaker 1 

So, what, how did it happen that we suddenly are seeing this race again? 

Speaker 2 

We're talking about the race that I think a lot of older American race fans would 

remember as the Philly Core States Classic or the US Pro National Championships. It 

was a one-day race in Philadelphia that goes up Lemon Hill on the famous Manionk 

Wall, you know, was for years one of the biggest races in the United States and went 

away. Primarily in this, there's the story, the classic story of American bike racing. 

sponsor decided to end sponsorship, didn't get new sponsor, race ends. And we've 

seen this with pretty much every single major race in the United States, whether it's the 

Course Classic or the Tour du Pont or the Amgen Tour of California or whatever. They 

go along for a while, they lose a sponsor and it's just belly up in a ditch. So why it came 

back? Because somebody felt like they could get it going again and got the budget for it. 

Will that last? Who knows? 

Speaker 1 

Who knows? 

Speaker 2 

So that's the TLDR version. 
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Speaker 1 

But hopefully, at least we'll see it for 2026, right? 

Speaker 2 

Yeah, so the cool thing about this is that we have Maryland Cycling Classic, we have 

Philly coming back, and then 2026 we'll also see world championships in Montreal, in 

addition to the two, the Montreal and the Quebec stop for the world tour. So, and we 

have this like sort of one-year window where there's going to be a significant, like actual, 

like critical mass of bike racing in North America. It's all on the East Coast, but it's that's 

where most people live too. So that's fine. And we'll see this. We'll see if there's 

momentum that builds out of that. How long can these races grow and they stick it out? 

Will there be more interest, all of that kind of thing? I hate to be skeptical about it, but 

you know, we've seen this movie so many times in American bike racing that I wish 

them the absolute best. We'll see. 

Speaker 1 

And we're not holding our breath. 

Speaker 2 

No, I mean, I enjoy it. My thing would be like, enjoy the moment. It's going to be a lot of 

fun. Maniok Wall and Lemon Hill will be fantastic places to be that day. If you're in the 

area, go see the race. It'll be a it'll be cool. 

Speaker 1 

And it'll be interesting to see who signs on to come and race it. 

Speaker 2 

Absolutely. 

Speaker 1 

So I'm wondering when that'll start happening, but we'll find that out. We'll talk before 

that happens. 

Speaker 2 

Probably not until spring at the earliest. They're doing, I'm sure they're doing that work 

right now, but the teams that will be announced will sort of probably come out on drips 

and drops. I'll announce a few first and then more will come on board and that kind of 

thing. So don't expect all at once. 

Speaker 1 

So last thing I want to talk about is equipment. And the UCI and SRAM and handlebars 

and gearing, and let's break it down a little bit into just where the UCI comes into it and 
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whether or not they're overstepping and whether or not SRAM has a, I don't know, I 

guess they don't want to go through this gearing testing. What's going on? 

Speaker 2 

So here's the high level view is that in the interest of making bike racing safer, the UCI 

has instituted a bunch of proposed new rules on equipment. There's a lot of controversy 

around this because a lot of people don't think that equipment is the reason that cycling 

is unsafe. They point to, at least Rd. racing is unsafe. They point to things like course 

design. They point to things like organizers who, you know, kind of cut corners and don't 

always have all of the marshaling and things involved. We see we've seen this last year. 

We talked about this. I've talked about this with you before, but every year we see races 

that have basically violations of the racing closure. You'll have cars on course with the 

riders, sometimes going against the riders for direction of traffic. Stuff is terrifying. We 

have finishes where barriers are improperly placed. We have finishes where there are 

turns inside the final 500 meters, you know, in the middle of a bunch sprint. There's just 

the simple fact of most European city centers now have a lot of what we call Rd. 

furniture, bollards, islands, mediums, things like that, are designed to slow down traffic 

and make things safer for pedestrians and cyclists in everyday settings, but in a race 

setting, make it very, very difficult for riders to navigate a course at high speed safely. 

So those are the things that a lot of people are concerned about. But the UCI is 

generally concerned that riders are going too fast, and they think that equipment 

changes are the way to police that. So the things that they've come up with are 

mandating a minimum handlebar width, which is designed both to sort of increase the 

frontal profile of riders and make them less aerodynamic, and also to sort of space them 

more in the back. Like they think narrow handlebars mean guys are too close together. 

The other things that they've done are limit the depth of the carbon fiber rims, the 

wheels that are used to make them less aerodynamic, that's pretty minor. And then the 

last thing is this, and this is the source of the dispute with SRAM, is they want to do a 

trial later this month at the last World Tour race of the season, the Tour of Fuang Xi, 

where they basically take us back to the days of junior gearing rollout limitations. So you 

will have a maximum size top gear. And the idea behind this, from their viewpoint, is that 

riders are running bigger and bigger gears now. They're going faster and faster, 

especially on downhills, which is where some of the, some, not all, but some of the most 

violent crashes happen because they're going so fast. So they think if they limit the top 

end of the gear, then riders will go slower on the downhills. There it is. Unsurprisingly, a 

lot of controversy over this. Dan Bigham, who is the head of basically performance for 

Red Bull Bora Hounsborough, gave a presentation at this year's Cycling and Science 

Conference, which was always right before the Tour de France, where he kind of 

demolished every one of the UCI's claims on this, about why this would help. SRAM's 

complaint specifically is that, and this gets pretty in the weeds, so stick with me here. 

But their complaint is that the rules disproportionately penalize SRAM equipped teams 

because of the way that SRAM approaches gearing. So you're allowed to have a 

maximum gear now, or will be allowed to have a maximum gear, but what is basically a 
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54 tooth chain ring. and an 11-tooth cog, whatever that equivalent is. Basically, it 

creates to 10.46 meters of rollout in that gear. So if you take, if you put the bike in that 

gear and you do one full pedal revolution, the bicycle will travel 10.46 meters. So Saran 

does its gearing differently. They use a compact gearing system that uses a 50-tooth 

chainring, so you're in the clear there, but uses a maximum 10-tooth cog. And by 

reducing that one tooth puts them at like 11.02 meters of rollout. And right now they're 

the only ones that do this. So the idea is that basically like this rule would sort of 

disallow most SRAM drivetrains in their current configuration if riders would have to step 

down through a smaller chain ring, which will put them at a competitive disadvantage to 

their two other riders who are on Shimano or Campanolo. So SRAM has sued, 

basically, in European court with the Belgian Competition Authority, which has opened a 

case into whether or not this is anti-competitive. That's the TLDR version. Imagine how 

much, how in the weeds we are when we get into the details. 

Speaker 1 

I think they're missing the forest for the trees, you know, that kind of thing, that the 

racers are going to go fast. They want to go fast. And they are better trained today than 

they've ever been. They've got great equipment, great trainers. Yes, people crash, but 

they crash all the time. I'm not sure that the UCI is going to make a difference in that. I 

just don't see that it's going to happen. 

Speaker 2 

One of the criticisms about this trial that starts in a couple of weeks in Huang Xi is that 

one of the big questions people have is, okay, how are you measuring success? 

Speaker 1 

Right. 

Speaker 2 

And the UCI hasn't really set out like, okay, like, what's our control group? What are the 

metrics that we're looking at? How do we define success or failure for this trial? It's all 

very murky. And so people look at this and they say, you don't, you can't really tell 

whether or not there's a change. You're just gonna stick your finger in the wind and say, 

oh yeah, we felt like it was safer. Therefore, we're gonna move ahead and we're gonna, 

you know, we're gonna, and we're gonna start these gearing restrictions. in full for the 

2026 season, starting on Jan 1. I think there's a lot of people concerned about that. 

There's, and the interesting thing is while SRAM is sort of singled out right now in terms 

of the potential effects of this, what we understand is that the industry is actually quite a 

bit more unified in opposition to this. They're mostly, most of the companies in the 

industry support SRAM's position on this. And what this comes down to in a lot of ways 

is sort of a, a pushback on the credibility and authority of the UCI to do this kind of stuff 

that they can, that they can whip the industry around this way and say, you can't do this, 

you can't make this product, all of this kind of thing. This could be, if it goes against the 
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UCI, this case could sort of be the beginning of the dismantling of UCI hegemony in this 

particular area. 

Speaker 1 

So that brings back some of the issues that everybody had with Graham Aubrey. And 

his coming up with his configuration for, I think it was a time trial bike. And it was like- 

Yeah. 

Speaker 2 

Time trial bike for the hour record position. 

Speaker 1 

And you begin to wonder, And I always think about this. Is somebody within the UCI just 

trying to upset that apple cart for some reason? Are they getting paid? Are they just 

looking for stuff to do? Are they bored? You know, it's like, why don't they just do the job 

they were supposed to do, which is just create real rules for racing and let the 

equipment figure itself out. This is not stock car. 

Speaker 2 

A lot of this is cultural and philosophical. So like you mentioned, Aubrey, and that's a 

really good point, because Aubrey came up with what was called the praying mantis 

position, and the UCI outlawed that. So he came up with what was called the Superman 

position, and he and Chris Boardman used that to set the new World Hour record, and 

they banned that. And then just after that, the UCI came out in 1996 with what was 

called the Lugano Charter, and it was basically the first effort that they ever made to 

really regulate, like what should bicycles technologically, what should they be, what 

should they look like? And I say what they should look like because that was what drove 

a lot of this, was this sort of philosophical purity test around what a bicycle should look 

like. And the idea of the Lugano charter, and I think this is probably a laudable concept, 

is to make sure that bicycle racing remained a test of the people, the men and women 

who do it more than the equipment that they do it on. And we've struggled with this a lot 

over the years because we have, for track racing, for instance, the UCI has a rule for all 

of its races that basically says like any equipment used in competition must be sold, 

must be available to the general public. And that makes sense. But what national 

federations have started to do is get around that by designing these bikes like the new 

IBT that the British track team races that are technically available, but the bike costs like 

$125,000 and there's a five-year wait list for it and all that stuff. So it's like functionally, 

it's like if you wanted one, if you're still on items and you were like, whatever, man, I'm 

not a billionaire. I can afford this. It's just pocket change. Anyone now, it'll be five or six 

years before you even get it, at which point the design has moved on. So it's not really, 

They're adhering to the letter of the law, but not the spirit. And this is partly what the UCI 

is trying to counteract. And I think they're, by the way I put it is like they have some 

noble intentions, but they're very, I think, stubborn about the way that they implement it. 
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And it tends to bleed into areas where it just doesn't feel like they're going to have the 

impact that they want to. Like this, the safety stuff is like, most people in the sport are 

kind of scratching their heads like, yeah, we get it. We want the, you know, the riders 

are like, we want the racing to be safer too, but this isn't going to do it. You know, the 

riders have described stuff where race directors or people in the sport will come to them 

at a pre-race meeting and basically be like, guys, just, you know, don't go too fast on the 

downhill. You know, like, What does that mean? That's ridiculous. It's like telling Joey 

Chesnum not to eat hot dogs. That's what the man does for a living. So it's like, yeah, 

I'm like, oh, Joey, don't eat too many hot dogs. Well, my job is to eat the most hot dogs 

possible. That's how I win the damn competition. So if bike racing is decided by the 

person who goes the fastest, then everybody's going to try to go the fastest. in pretty 

much all situations. And it's just not practical to tell them, don't do that. If you want to 

slow them down, then you have to find other ways to do it. And if you, and that 

presumes that, as you said, that going fast is even the main problem. I think there's so 

many other issues like the sprint finishes in particular is a big one where it's like every 

year we see finishes where it's like there's some, roundabout with 300 meters to go and 

guys are kicking off at 65 kilometers an hour, full gallop, bunch sprint, banging around 

and all the stuff. It's like, you've got to give them the conditions to be able to ride safely. 

and whatever speed they're going. And I don't see a lot of, what people don't see right 

now is a lot of work happening on the UCI's part to address that side of things. I think 

there might be more grace for some of the equipment changes if people saw visible, 

tangible evidence that there were other things happening too. And I don't, I think their 

view is they don't. 

Speaker 1 

So it seems to me if the UCI really wants to level the playing field, everybody would be 

riding the same bike. 

Speaker 2 

And we talked about that. You mentioned the stock car thing. We sort of talked about 

that in the past. Ronan McLaughlin has written about that for us, about like, what would 

is this called homologation and what would that look like? And one of the things that 

would look like is basically like the end of equipment sponsors in the sport. 

Speaker 1 

That's right. 

Speaker 2 

And that's a that is a big problem because at least financially for the sports business 

model, because if you look at, you know, at On the men's world tour side, there are 18 

teams and four of them have equipment sponsors like Trek or let's see who else? Lisa 

Bike is another one where it's XDS Astana. These XDS is a bicycle company, Trek is a 

bicycle company. Lisa Bike is part of the Pond Group which owns Cervelo and Santa 
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Cruz and a whole bunch of other brands like and that's to say nothing of the bike 

sponsors that in addition to providing bikes, provide not small amounts of cash support. 

If you put everybody, let's say, okay, everybody's going to ride a Trek Madone. That's 

good for Trek, but it basically rips the floor out from under specialized in Canyon and 

Cervelo and all of these other companies that are important financial backers of the 

sport. And so at that point, then you're like, okay, well, what do we do for money? 

Speaker 1 

Right. So if the UCI wants to come up with the pot of gold. 

Speaker 2 

Like, okay. And we may see that happen. I don't know. we saw the one cycling thing fall 

apart. And immediately out of the back of that, David LaParteant, the president of the 

UCI, basically suggested that he was going to have some direct conversations with the 

Saudi Foreign Investment Fund. You know, basically, he's going to cut out the 

middleman. And so if the UCI brings the $300 billion of SODI money to the sport, then 

maybe they can do something like that. But yes, they're going to have to find a way to 

sort of backfill the team's budget hole if they did something like that. I don't see it 

happening, certainly not anytime soon. 

Speaker 1 

No, me neither. Besides the fact that one of the things that makes bike racing so 

interesting and so much fun is all the different jerseys, all the different competitions 

among the riders, among the teams. It just doesn't make any sense. to bring in one 

major sponsor and make it look like everybody's racing for the same team. That's what 

it's going to look like. 

Speaker 2 

It wouldn't change the underlying title sponsor thing, like the other sponsor for Lidl track 

is Lidl, the supermarket chain. So you're still going to have Lidl, you're still going to have 

the red, blue, and yellow jerseys, you're still going to have, you know, Sudol, Quick 

Step, you know, you're still going to have those guys. What changes is It does change 

the arms race effect where like all the teams, trying to sort of get the next marginal gain 

from equipment and that kind of thing. But there is a significant amount of sponsorship 

money that's tied up in those deals that does go away. So even if the jerseys don't look 

good or don't look any different than they did this year, then you've got a team that last 

year ran on 25 million euro, that this year is down to 18 million euro, that kind of thing. 

Speaker 1 

Which is a huge drop. 

Speaker 2 
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That's a huge, yeah. I mean, think about that. Like you, know, When you take a 20% 

budget cut, that's going to have an impact on your organization, no doubt about it. 

Speaker 1 

Right. And on the riders you can hire. 

Speaker 2 

Absolutely. And you can remember that on a lot of these cases, these teams are 

contractually obligated to some of their best riders for three, four, 5, 6, even seven years 

now. 

Speaker 1 

So the last thing I want to talk about is anything you see coming up in 2026 we should 

be looking for or, you know, any new riders who have sort of emerged this year. 

Speaker 2 

So I think in terms of rider silvermers this year, the number one name that I would put 

forward is Isaac del Toro. And he is a teammate of Teddye Pagaccia's on UAE. He was 

leading the Giro d'Italia until basically the second to last day and then sort of 

inexplicably lost it on this very, very goofy sort of tactical stalemate. But he was also the 

rider who was basically with Todai Podacha at Worlds almost, you know, when Todai 

went solo, ended up fading a little bit, but he is a fantastic talent. He's 22 years old, I 

think. He's from Mexico, which is also really, really fascinating because obviously in that 

country you have to go back almost to somebody like Raul Alcala in the 1980s to find a 

rider who was, you know, had the same sort of level of talent and stature and 

recognition and that kind of thing. So I think he's going to be really, really fascinating to 

watch. On the women's side, I'm really interested to watch riders like Kat Ferguson, 

who's on Movistar. She was in her rookie world tour season this year. She's really 

fascinating to watch. She's multi multidisciplinary talent. She races in cyclocross and 

Rd. and definitely going to focus on Rd. going forward. So those are two names that I 

would sort of pull out as like these are really fascinating young professional riders who 

are on the up to keep an eye on. 

Speaker 1 

Well, it's always nice to watch young riders come up and start taking their place in the 

Peloton and making a name for themselves and for their teams. 

Speaker 2 

One other name to watch is Matthew Ricciatello, who is on Israel Premier Tech this 

year. Next year, he's switching to the decathlon CGA CGM team, and he's got a three-

year deal. He's 23 years old and was just fifth overall in the Tour of Spain. He's basically 

a pure climber. And so races like the Tour of Spain are great for him because there's a 

bajillion summit finishes. But the thing also to watch there is that Decathlon has 
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basically said publicly that they're the next team that's going to try to topple UAE and 

Visma. You know, they have this like multi-year plan to become a super team. And 

obviously they have identified Matthew as a key part of that. So that's going to be a 

young American runner who's going to be very interesting to watch going forward. 

Speaker 1 

Throw down the gauntlet. 

Speaker 2 

Yep, absolutely. 

Speaker 1 

Well, Joe, thank you. It's always fascinating to talk with you. We could go on all day. And 

I really enjoy the conversation and your insights. We've been speaking with Joe 

Lindsay. If you want to know more about him and what he does, log on to Escape 

Collective. Actually, become a member. It's a good thing. They're doing good work. And I 

hope to talk to you again. We'll talk to you after the first of the year and see what's going 

to come up for Spring Classics. 

Speaker 2 

Sounds great. Thanks a lot, Don. 

Speaker 1 

Take care. As always, my thanks to Joe Lindsay for taking the time to talk with me. I 

always enjoy our conversations and learn so much from him about the beautiful sport of 

bike racing. We are seeing more U.S. coverage of it now than in the past, but I think it 

has a long way to go. Hopefully, the big races coming up on the East Coast in 2026 will 

spark more interest here in the U.S. I hope you enjoyed the show. Please subscribe to 

the podcast on your favorite app and follow us on social media, including Facebook, 

LinkedIn, Instagram, X, and YouTube. You can find links, photos, and a written transcript 

of the show on our website, outspokencyclist.com. Leave a comment there too if you 

like. And check out my Substack for extended commentary, as well as another option for 

downloading the show. Please consider subscribing and supporting my work. I hope you 

have a great Thanksgiving, and as we move into the holiday season, stay tuned for our 

annual segments about cycling-related giving opportunities. In the meantime, please 

stay safe, stay well, and remember, there is always time for a ride. Bye-bye. Thanks for 

joining us today on The Outspoken Cyclist with Diane Jenks. welcome your thoughts 

and contributions on our Facebook page, or visit outspokencyclist.com to leave a 

comment on any episode. We will be back next week with new guests, topics, 

conversations, and news in the world of cycling. Subscribe to the show in your favorite 

podcast app and you'll never miss an episode. 
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The Outspoken Cyclist is a copyrighted production of DBL Promotions with the 

assistance of WJCU-FM Cleveland, a service of John Carroll University. Thanks again 

for listening, ride safely, and we'll see you next week. 
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