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Transcript
Speaker 1

It's time for the Outspoken Cyclist, your weekly conversation about bicycles, cyclists,
trails, travel, advocacy, the bike industry, and much, much more. You can subscribe to
our weekly podcast at outspokencyclist.com or through your favorite podcasting app to
listen anytime. Now here's your host, Diane Jenks.

Speaker 2

Hello and welcome to the Outspoken Cyclist. I'm your host, Diane Jenks. Thanks for
tuning in today. We read or hear about corruption from a lot of places, and when | came
across a story from Kevin Duggan, Streets Blog New York City journalist, about a
prominent family in Brooklyn, New York that bribed officials to kill a protected bike lane, |
just couldn't pass up the opportunity to find out more. The Argentos are bigwigs in the
Greenpoint District of Brooklyn, New York. Many high-profile television shows are shot
on their Broadway stages properties. But this past August, they were indicted for bribing
the mayor's assistant with not only money, but a cameo to be on an upcoming show
episode. Ah, vanity, it'll get you every time. It's a juicy story that's still unfolding, and we'll
talk more about it with Kevin in just a moment. Then in my conversation with Sarah
Davis, the active transportation senior planner for the city of Cleveland, we unpacked
the Cleveland Moves initiative, supported by Mayor Justin Bibb. While Cleveland's
population was in decline for several decades, it recently seems to be trending upwards
again. But one of the consequences of fewer people and cars is that perception that you
can go faster on the roads. That greater speed has resulted in the horrific statistic of 75
traffic fatalities in 2024 here in Cleveland. Bad stuff. Sarah will give us the lowdown on
what Cleveland Moves is and some of the good things that have been happening in the
past few months. So who are Gina and Tony Argento and why are they so hell-bent on
not wanting a bike lane in their neighborhood? According to the grand jury indictment
handed down late August, the defendants, Ingrid Lewis Martin, who was Mayor Adams'
right-hand gal, Gina Argento, Anthony Tony Argento, and Broadway Stages Limited, are
charged with the crime of conspiracy in the 4th degree in violation of New York Penal
Law 105.10. Eric Duggan from Streetsblog is here to help flesh it out. Hi, Kevin.
Welcome to The Outspoken Cyclist. Thanks for being my guest today. How are you?

Speaker 1

I'm doing great. Thanks for having me, Diane.
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Speaker 2

It is my pleasure. You wrote a really interesting article that just grabbed me. | love the
title of it. Ready for this? My listeners are going to love this. Classic bribery, how a
powerful Brooklyn family crashed and burned over a simple bike lane. And I'm telling
you, reading this story, I'm like, these people are just unbelievable. Unbelievable. So I've
shared your story widely, and we're going to put the link to it up on our site. But the
arrogance of these people, and it began quite a while ago. So give us a little
background on who the Argentos are and what they do for a living and why they were
so hell-bent on getting rid of this bike lane.

Speaker 1

Yeah, the Argentos are a very influential family in North Brooklyn and nearby parts of
Queens mostly. They own a filming soundstages company called Broadway Stages.
They boast over 60 soundstages and other kinds of filming locations in the boroughs.
They've had big TV shows and movies filmed there, like Blue Bloods films there,
Godfather of Harlem, Russian Doll. Many stuff that's shot or takes place in New York
has been filmed with the help of Broadway Stages. So they have this huge empire of of
filming in New York. And they're also just very influential in that part of Brooklyn that they
operate in, which is Greenpoint mostly, which is at the northern end of Brooklyn. And
they're involved in the community board there. They show up at meetings and stuff like
that. And for a long time, well, as far back as the Bloomberg administration, as far as we
can tell, they've opposed street safety projects that have removed space from cars and
provided space for cyclists, mostly protected bike lanes and stuff like that. So they've
always kind of opposed these things and come out against them at public community
meetings and stuff like that. But that heated up to a different level with a redesign on a
major roadway in the area called McGinnis Boulevard, which runs straight down the
spine of Greenpoint, basically. It's a roadway that was widened in the middle of the 20th
century. And it's basically almost a cut through between 2 highways on both ends of the
neighborhood. So you get a lot of heavy truck traffic. You know, it's several lanes in
each direction. And the city basically proposed to do what's called a road dive there a
couple of years ago. And our dentists weren't happy with that because they were
worried it would mess with their business. They have a lot of heavy equipment to move
around, trucks and stuff like that in the area, so they were worried about more
congestion, and basically just that it would harm businesses in the area, including their
own, which is there's a lot of outposts in that area. They launched a heavy campaign
against this project, and then the city ended up watering part of the project down. We
can get into the details afterwards, but the Manhattan DA eventually found out that The
Argentos allegedly bribed senior officials in the Adams administration to do so in the
form of cash transfers, catering, and even in exchange for one of these Adams officials
to get a little cameo on a TV show that was filming there. So, you know, pretty
bombastic charges to come out. And all this basically, as the title says, over a bike lane,
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which the city installs regularly all over. But this just turned into this huge fight. And now
there's, alleged criminality involved.

Speaker 2

So let me reintroduce you and we'll get into some of the details out into the weeds.
We're speaking with Kevin Duggins. He is a journalist who writes, you don't write just for
Streets Blogger, do you?

Speaker 1

It's, yeah, I'm a staff writer at Streets Blogger.
Speaker 2

Oh, you are a staff writer.

Speaker 1

Yeah, I've written for other publications as well, but that's kind of my main job.
Speaker 2

Yeah, well, John Sirico says hi, by the way.
Speaker 1

Oh, yes. John's grace.

Speaker 2

Yeah, he is great. He's on the show A lot. You know, | go to him usually, but this story, |
needed to come directly through the horse's mouth, so they say. So let's start with the
beginning of this bribery case. And | think these people might be going to jail, although
they'll probably buy their way out somehow. You know how that goes. But tell me about
how Mayor Adams was involved and then it was his aide and just this whole kind of like
clandestine thing going on.

Speaker 1

Yeah, so the center point | think of this story is Adams's, Mayor Adams's former senior
aide, Ingrid Lewis Martin. She's a longtime right-hand person of the mayor. She's been |
think they've known each other for 40 years. Her husband used to be a police officer
with Adams, who used to be a police officer as well. So they go back and she has been,
you know, his political right-hand person through several campaigns that he ran before
he became mayor. And she's a very kind of interesting character. You know, she's been
known as the enforcer. in City Hall to kind of get things done. You know, she'd be quite
aggressive in the way she does that, but also effective supporters of her, we'll say. But
she resigned late last year after the DA's office and the Department of Investigation
basically seized her phones and raided her home as part of an earlier indictment that
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came up, which didn't have to do with bike lanes, but it was another indictment that
came up last year. So she's been kind of by the mayor's side for most of his tenure up
until recently. The Argento's basically allegedly bribed her to get all these kind of favors
in city government. So they would ask her to do something about this bike lane and she
would, Amber Lewis Martin would direct the Department of Transportation to change
things according to the indictment. So she had a lot of power. She was basically second
noting to the mayor in power in the city. So if she said something, it goes more or less.
And that's where the Argentos wielded their influence. The indictment, | should clarify,
does not implicate Mayor Adams directly or at all. It just focuses on Ingrid Lewis-Martin
and a few other administration officials. But Ingrid was the main point person on the bike
lane issues. And she's been involved in several other transportation projects that have
been stalled or watered down in the city, not just McGinnis. We've counted a good few
other ones, other protected bike lanes, bus lanes, stuff like that, she has had a hand in
stopping at the past of different donors. In the form of legal bribery, one could say, you
know, just people that give donations to the Adams administration wield influence
completely above board that way as well. So yeah, that's kind of how it worked.

Speaker 2

One of the things we haven't mentioned is why it's so important to have a bike lane in
this particular area. 15 people have died, and many, many have been injured. It seems
to me that these Argentos might have taken that into consideration, but apparently, what
they wanted was way more important for their business. Do you think-- and this, of
course, is opinion-- do you think that this bike lane would have, in fact, impacted their
business?

Speaker 1

Yeah, it's a good question. What I'll say is the Department of Transportation did take that
into account, like what the effect of traffic would be if they did, if they removed a lane in
each direction along the whole corridor, which was the proposal. And DOT estimated
that there could be some adjustments as the changes take place, but that people would
basically get used to them. A good amount of traffic on that roadway is cut through traffic
between two highways, which, you know, Drivers might not do any more if there's a
narrow road. They might just stay on the highway rather than trying to do it. That was
one of the arguments that the advocates of the project have put forward. So, you know,
it's hard to say. A lot of times in my experience, these kind of fears of impact from bike
lanes are kind of overblown. They turn out to be not true or even have a benefit to local
businesses. A lot of businesses kind of have a very narrow view of who comes to their
where their customers are, that they drive everywhere, stuff like that. And we've seen in
other cases where bike lanes or any kind of road restrictions like open streets, which
restricts car traffic for a certain amount of time, any place where these have been
implemented, businesses have done pretty well, sometimes better than before. So
there's not a lot of evidence or any way that | can see that it would impact their business
negatively. It's more kind of like based on feeling from what | can tell.
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Speaker 2

Yeah, | think you're right. | think you're absolutely right. In fact, we know statistically that
businesses will not lose business ordinarily. | mean, John and | talked about this in our
last conversation that when they instituted this, | think it's 15th Street, | don't remember
exactly what it's called. But anyway, that the only people, and he said guess, the only
people who really objected were, and | said, salons and barbers. And he said, you're
absolutely right. | said, well, of course, those people have been going to those same
places for 30 years. And to lose a parking spot, probably really upsetting. But this is a
whole different thing. Do you know how this case got blown up? Who was the quote
unquote whistleblower, if there was one?

Speaker 1

Yeah, some of these details are probably still going to come out. The indictment just
came out. But what we do know is that the investigators seized the phones of Ingrid
Lewis Martin and Theogentos as well. And you can tell kind of from the indictment, a lot
of it is based off of texts and stuff like that. So they seem to have gotten that from there.
They also raided Ingrid Lewis Martin's home at some point. So yeah, it looks like they
got a lot of information from there. I'm sure, you know, the prosecutors have said this is
a continuing investigation, so things might still come out. | know they've also mentioned
some unnamed, at least one unnamed city hall official in the indictment. So, you know,
it's possible that they got some help there. | don't really know. It's still kind of early to
say, but yeah, | mean, this seems like a pretty clear cut case from what they have
presented. You know, the administration does something that the Argento's Liked, and
within a short amount of time, the Argento's wired Ingrid Lewis Martin $2,500 by Zelle,
so it's pretty like cut and dried, yeah, pretty straightforward, based off the indictment.

Speaker 2

You'd think... People like the Argentos would be smarter than that, but maybe not.
Maybe not. these people get tripped up all the time. So are the plans for McGuinness
going forward now? Is there going to be a bike lane there?

Speaker 1

| asked Mayor Adams that the day after the indictment dropped, was he going to go
back to the street and finish it as planned, given all these corruption charges that have
come out? And he said flatly no. He thought the results on the roadway was a quote
unquote win of bringing different sides of the community together. But advocates in the
area are basically saying the part that's been left only half done, they installed a bike
lane, but they didn't remove a lane of roadway. So you've still got a lot of very highway-
like traffic going near bikes. That's how the situation is on the northern stretch of
McGuinness, which also happens to be closer to the Broadway Stage's properties. So it
looks like Adams is not going to make any changes there. The mayor of Frontrunner,
Zoran Mandani, does seem to want to finish it. He has said so. He's committed to
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finishing a whole raft of street safety projects that the Adams administration stalled in
one way or another. So it depends on who's mayor next year, | guess, but | don't see it
happening before the end of the year.

Speaker 2

From what I've read and from what | know about, is it Zohan? Zohan?
Speaker 1

Sir Ron, yeah.

Speaker 2

Ron. He's a cyclist, number one. He rides his bike. So he has a different perspective. |
am sure the Argentos do not ride bikes, just from what I'm hearing. Wow. So you're still
following this story, | take it?

Speaker 1

Yeah, definitely. | mean, again, it's kind of hard to see anything happening on
McGuinness before the end of the year, but I'll be following the court case as it moves
along. Very interested to see if there's any more to it than what we've seen. | mean, the
charges have already been really fascinating, but yeah, this court case is going to be
one of the biggest court cases over, you know, a bike lane fight in recent memory in the
city. So I'm very eager to see what happens.

Speaker 2

Is the indictment public? Knowledge. Can you read the indictment? You can. All right, 'l
get a link to that from you. | think people would be interested in reading it.

Speaker 1
Yeah, | can send you the PDF. It's pretty interesting. That would be great.
Speaker 2

Wow. Well, it's just a fascinating story. It's, you know, it's one of those, maybe we need
to make a movie of this. | don't know. It's pretty bizarre. We've been speaking with Kevin
Duggins from Streets Blog NYC. There are other Streets blogs, but | think this is the big
one. This is the one that | usually go to for information. And | think Listeners who don't
know Streets Blog really would get a lot out of it. It's a great online resource for not just
New York City, but just the way things are going in general. | look to New York thinking,
well, Cleveland will catch up in 10 years. I'm looking at 10 years ahead when | get to
see New York City. So thank you for talking to me. Thank you for this story. It was really
good. And I'll keep following it. Can people follow you?

Speaker 1
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Yeah, I'm mostly active on Blue Sky, | would say these days. I'm just at Kevin Duggan,
one word.bluesky.social. So that's the easiest way to find me. And | post most of my
work there as well.

Speaker 2

Perfect. Well, thank you for talking with me and we will keep up with this story and follow
it along with you. Have a great day.

Speaker 1
Sounds great. Thanks so much, Dan.
Speaker 2

My thanks to Eric for joining me on the show. | know | shouldn't gloat about things like
this, but seeing people who are so incredibly insulated from what goes on around them,
as well as having such hubris as to believe they are above the law, learn that there are
consequences to their actions, gives me a teeny tiny bit of hope. You can see a copy of
the indictment at a link on our website, outspokencyclist.com, and read Eric's coverage
on the Streets Blog NYC site. Let's take a short break, and when we return, we're going
to speak with Cleveland Moves director Sarah Davis. You're listening to the Outspoken
Cyclist. We'll be right back. We are back on the Outspoken Cyclist. I'm your host, Diane
Jenks. Cleveland Scene is Cleveland's voice of arts and culture, music, city living, and
more. And back at the beginning of October, Cleveland Scene published an article titled,
Cleveland Set for $4 Million Grant for 15 Quick Build Bike Lanes Across City. With such
a big dollar amount, plus bike lanes in the headline, | dove in to find out more. The
result? My conversation with Sarah Davis, active transportation senior planner for the
city of Cleveland. Hi, Sarah. Welcome to the Outspoken Cyclist. Thanks for being my
guest today. How are you?

Speaker 3

I'm great. It's great to be here.

Speaker 2

And you are somewhat new to Cleveland.

Speaker 3

Yes, that's correct. | moved to Cleveland from Boston almost exactly 2 years ago.
Speaker 2

Nice, A little bit different in terms of transportation between Boston and Cleveland, |
would say. Talk about night and day. But... We might get there. So | want to talk about
the work you're doing, which is, so some of it is new to me, the organization that is part
of the city of Cleveland, Cleveland Moves, and we will give links to everything at the end
of our conversation. You're the active transportation senior planner for the city of
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Cleveland. That's a big mouthful. Tell me about your job, what it does, and what your
goals are.

Speaker 3

Yes, there's a lot included in it, so | feel like the long title makes sense. So within my
role, | have managed and the development of Cleveland Moves, our five-year multi-
modal transportation plan, and now manage the implementation of that. | manage our
shared mobility program, which includes dockless bikes and scooters from both VO and
Bird. | also review designs and think about, you know, a number of projects happening
across the city and work to consider how we work through engagement and design and
just moving towards more comfortable, convenient, accessible, safe infrastructure for
everyone to get around Cleveland.

Speaker 2
So what's your background?
Speaker 3

So my whole career has been focused on active transportation. | studied planning in
school and my first job was at a consulting firm. We worked on all different kinds of
transportation projects. Then one of the main types of projects | worked on was
complete streets plans for towns and cities across Massachusetts. From there, | went to
the USDOT Volpe Center, where | worked on kind of higher federal level thinking around
safety and multimodal transportation. It was a really exciting time because | was there
as the bipartisan infrastructure law was passed. | moved to the city of Boston, where |
worked under Mayor Wu in the Boston Transportation Department, where we
implemented the most separated bike lanes in one year. | moved to Cleveland shortly
thereafter and started this role. So I've been here for just over 2 years.

Speaker 2

Mayor Blue is interesting. She, correct? She has a really an abiding interest in bike
infrastructure, and | found that really interesting. | think before we actually started our
formal part of the conversation, | told you about Jeremy Siegel, and he brought her up in
his conversation about Boston and how much she's had an influence on transportation
there. While you were in D.C., who was the transportation secretary while you were
there?

Speaker 3

So the Volpe Center is based in Cambridge, Massachusetts, but while | was there, it
was Secretary Pete, | guess | should say. say | started shortly before the administration
changeover. So one of the most interesting things was kind of seeing how things
changed from one administration to the other.

Speaker 2
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Yeah, I'll bet. So let's talk about Cleveland Moves. It is a new initiative and it is under the
actual city of Cleveland mayor's office, Mayor Bibb. What is Cleveland Moves and how
is it connected to the city?

Speaker 3

A little bit of background here. So Cleveland Moves, the next step in our transportation
mobility work. In 2022, we adopted Vision Zero and completed our Vision Zero action
plan. Similar to many other cities across the country, we've seen a huge increase in
traffic crashes and fatalities and serious injuries in the last few years. We also passed a
new complete and green streets ordinance that requires us, among other things, to do a
transportation plan every five years. Before we adopted Cleveland Moves earlier this
year, our last transportation plan was from, | think, 2007. So it had been a long time
since we'd really had this guiding strategy for what streets were, you know, the most
important to prioritize for building a network of high comfort bikeways where we should
be prioritizing our work around crossings and pedestrian safety and just kind of really
building off the data that we collected and analyzed through the Vision Zero planning
process in 2022 and turn that into how does that translate into infrastructure projects.
So Cleveland Moves includes not just a bikeway network for a short-term three-year
implementation as well as kind of a vision long-term network. It also includes some
longer-term goals. It includes systemic safety recommendations that we really want to
prioritize on our high crash corridors, schools and parks and neck centers, and in those
locations where we know we have a lot of people walking and biking already.

Speaker 2

Okay, let me reintroduce you, and then | want to ask you about the survey where you
got some of the data that has, it is leading to some of the choices that are being made.
We're speaking with Sarah Davis. She is the active transportation senior planner for the
city of Cleveland. And since I'm right here in Northeast Ohio, | wanted to know what this
was all about. Tell me a little bit about the survey and what the mayor is hoping will
come out of the Cleveland Moves initiative.

Speaker 3

Yes, we did a couple of different pieces of engagement. | think you're referring to some
polling that we did in partnership with City Thread, which is a national organization, and
by Cleveland. So the poll will to be statistically significant, so representative of the
demographics of the city of Cleveland, looking at age, race, and other characteristics.
and ask folks kind of about what their priorities were and if they wanted the city to
prioritize walking and biking and if they would consider walking or biking more. And so
the cool thing about that polling is that it was done through a third party. It's, like |
mentioned, it's statistically significant. And it just showed a majority of Clevelanders are
interested in the city investing more money in walking and biking. And if there was more
comfortable infrastructure, then they would be more likely to walk and bike. We also did
some some online surveys through the process of the plan that were more, you had, the
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survey didn't come to you, had to come to the survey. And so those were helpful in
finding out more information about what people want. But | think the polling was
probably my favorite piece to just kind of get a read on even people who wouldn't
choose to engage in the process unless it came to them, what they were thinking about
transportation.

Speaker 2

So when | think of the demographics of the city of Cleveland, And I'm not as familiar with
them as | used to be, having had a business in downtown Cleveland for almost a
decade and knowing what was going on then. But we're talking back in the very, like the
mid-90s, mid to late 90s. So who are the people who are asking for better infrastructure
for biking and walking?

Speaker 3

All different kinds of Clevelanders. | think one of the things that we learned through this
that was really interesting is that when we hear it, when we do online engagement,
white folks are just extremely overrepresentative. In Cleveland, just about 50% of our
population is black, about 35% is white. And when we did our online engagement, we
heard from about 85% white people. So obviously that doesn't quite line up with what
we're actually seeing in our population, and it's not necessarily representative. of what
Clevelanders are thinking. So that said, we did a lot of work to make our in-person
engagement align with what our actual demographics look like. And it was really all
different kinds of folks that... were interested in walking and biking. People, even if
people drove everywhere, the idea of safety for everyone was really appealing to them.
| think one of the favorite quotes that we pulled out from the process, it was a woman
who she didn't really see herself necessarily as a walker or a biker, but when we talked
about the benefits of separated bike lanes, she had a specific street in mind where we
have bike lanes, conventional bike lanes that are just a stripe on the ground right now.
But because of the width, oftentimes cars will pass on the right. So she as a driver,
she's not expecting cars to be there. And it's scary for her as a driver just to have cars
pass on the right. So the idea of adding something to physically harden that, prevent
that passing behavior, just generally keep and maintain slower vehicle speeds on the
road, that was really appealing to her. Even people that don't see themselves as a
walker or a person that rides a bicycle, they were still interested in having that safer
infrastructure. | would also mention a lot of folks mentioned senior housing in their
communities or places where they see young people or older folks crossing the street,
they're really worried about their neighbors, and they just want them to get there safely.
While people had many things to say, | would say the biggest thing is that people want
things to be safe, and they're often willing to make a compromise in how things currently
are to make that safety a reality.

Speaker 2
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That is good to hear. You don't have a lot of coming together all the time, although
Northeast Ohio is sort of a bastion of blueness, in a way. And as soon as you get
outside of Cuyahoga County, you don't match up with that. So it's nice to know that
we're in this county. All right, October 1st, Scene Magazine. This is how | found out
about it. Scene Magazine, for anybody listening who's not from Ohio, is the village voice
of Cleveland. You know, it's where you can find out where the concerts are and what the
movies are and what's going on with things like cycling, and walking. So they ran a
piece about NOACA. Now, NOACA, it's a mouthful, the Northeast Ohio Area-Wide
Coordinating Agency, and it is always a mouthful. And it doesn't always get a lot of love.
In fact, oftentimes, the state of Ohio is trying to like smash it. But They offered up a $3.4
million high comfort bicycle and pedestrian improvement grant for the city of Cleveland.
That's a heck of a lot of money going into projects that really make a difference to me.
Tell me about where the lanes are going to be installed, what they might look like, and
what kind of timeline we're looking at.

Speaker 3

So a little bit more about that. So we are recommended for funding through CMAC. |
can't spell the acronym off the top of my head, but through CMAC we're recommended
for funding and hope to receive that final award of funding later this year. That would
fund the build out of a number of these bikeways. The bikeways are across the city and
a lot of them are significant in a regional fashion as well or located near schools. So two
of the projects are sidewalk gaps that are near two of our schools across the city. One
of them connects the closest bus stop to a school, which is really important for our high
school students. As far as the bikeways go, one of the locations is Berea and a small
piece of Detroit Road and then West Boulevard connecting the West side of Cleveland
up to the lakefront and Edgewater and the wonderful trails that are up there. So the
lakefront being such an amazing amenity as well as just the connectivity that those trails
bring to the rest of the city, that high comfort bikeway that already exists. We also have
some of 55th Street included on that, which we've won additional funds this year
through Safe Routes to School and other sources. 55th is a high crash corridor. It
connects many of our neighborhoods to the lake. It has multiple schools along it. Those
are just two examples of many. A couple of them are downtown as well. So just looking
to really not just build up bikeways, but build out this connected network where, it's great
to ride a couple of miles down the street, but what's even better is to be able to get to
most places you need and not suddenly end up on a five lane rd with no bikeways. So
thinking about how do these individual projects become a larger network for everyone to
get around.

Speaker 2

Which is always been the problem that these short pieces of infrastructure are built, and
there's nothing at either end. So the connectivity, | think, is the key to making Cleveland
a better walking and biking place, you know, to make sure that you're going somewhere
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without being thrown into traffic. And | think women especially are more likely to use
bicycle, pedestrian infrastructure like this. if they're not in traffic?

Speaker 3

Yeah, the comfort is something that a lot of people will speak to. | mean, my personal
experience as a Clevelander, | don't have data to back this up, but there's a lot of just
like normal people that would never call themselves a cyclist that are biking in
Cleveland. And they're on the sidewalk and they have grocery bags hanging from either
handle and they're just trying to get where they need to go. So we know that people are
biking and we also, | mean, the polling that | mentioned earlier shows that people want
more comfortable and protected infrastructure. And data has shown in other places that
when you build that higher comfort infrastructure, more people are willing and interested
in riding.

Speaker 2

Yeabh, it'll be a good thing, especially coming through the center of the city out into the
east. East Side, West Side, and Berea, for example, because you can, if you hook up
with the Metropark system, we have a linear park system here in Cleveland that literally
rings the city. And it's beautiful. The Cleveland Emerald Necklace is what we call it. And
it is a joy. So | want to ask you, and this is not an easy time, given the federal mandates
of just yanking funds from everybody. This whole infrastructure that might be quote
unquote hostile to motor vehicles, this is one of those oxymorons that makes no sense
to me. Are you seeing any issues with the work you're doing? Are they trying to claw
back any funds? that you were slated to get?

Speaker 3

There is a lot of federal funding that's kind of up in the air right now across the country.
We haven't had a specific grant pulled back from us yet, but we do have a number of
grants that we've been awarded. So just kind of keeping, | think, citywide keeping an ear
to the ground and kind of watching what happens. A lot of the projects that we're
proposing and working on are backed up by the federal government's USDOT's proven
safety countermeasures. So really relying on that data that we've seen that's been
shared widely nationwide to continue to guide our work as we, with the most important
goal being that not just we improve mobility, but also improve safety and save the lives
of our neighbors who we know are being killed and seriously injured on our streets.

Speaker 2

So if we were to look at the data for Cleveland as it compares, say, to other cities of its
size around the country, how are we doing safety-wise?

Speaker 3

| can't compare us too closely to any specific city, but | would say that we have a lot of
work to do. In 2024, we had 75 fatalities on our streets from traffic crashes, which was a
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significant increase from the year before. A couple of things that have changed in recent
years that can impact the number of folks that are killed and injured. Cars are getting
much bigger. So when people are hit, it's more likely that they're hitting their, you know,
key organs instead of just their legs. We're also seeing more people texting and driving
across the country and more people admitting in surveys that they text and drive and
use their phone and drive. We're also seeing higher speeds. In COVID, that was a result
of fewer people on the roads and roads being under capacity. In Cleveland, our
population has been shrinking for over 50 years at this point, although my
understanding is we're starting to kind of curve back up. But because of that declining
population, many of our roads are operating well under capacity, so we're seeing these
higher speeds. So those are just some of the pieces that go into the puzzle. | will say for
this year, our number of fatalities is trending lower than last year, which is really great.
But there's not one specific thing that we can really credit that to or, you know, we're
continuing this work, but it's always going to be a problem that we continue to work
against. With our goal, of course, being Vision Zero, which is ending all fatal and serious
injury crashes citywide, but just making all the changes we can to get closer to that each
year.

Speaker 2

That would be great. We would love to see Vision Zero here in Cleveland. You and |
were speaking before we got on the air, and | was telling you about my conversation
with Jeremy Siegel out of Boston. Well, our conversation was about Helsinki, which is
the world's first capital that did achieve Vision Zero. And it was like one of those, woo-
hoo, that's why | had to talk to him. It's like, who did that? That is so great, so great.
Well, you know, | look at Cleveland, and I've been here just about 50 years, and I've
seen lots and lots of changes, but | haven't seen a lot of change in attitude till recently.
How is it working with City Hall, with the mayor? He seems to be, first of all, he's young,
and he seems to be pretty open to having safer infrastructure for his city.

Speaker 3

Yeah, | can't speak too much to the Cleveland that existed before | was here. But that
said, | know that this administration, which maybe was elected in 2021, is really excited
about creating safer streets for everyone, making it easier and more comfortable and
safer for folks to get all across the city, no matter whether they're taking the bus, they're
biking, they're taking the train, they're driving their car, whatever it is, we want it to be
safe and comfortable. And so | think just this administration's focus and interest in
uplifting that work has really given us a lot of momentum to continue forward. | know
new positions have been created on our team, which has been key to continuing this
work as well. My position is a new position in the last few years, which is the reason that
I'm here. And so it's just great to have that support from leadership in advancing this
work and continuing to grow and change the way that we can get around the city and
make it safer for everyone.
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Speaker 2

So | have one more topic | want to discuss, and I'm sure it's a big topic at City Hall and
in every council person's ward, and that is scooters and e-bikes. Now, | know that bike
share is part of the work you're doing, not just talking about bike share. I'm talking about
the danger that some of these e-bikes and scooters are creating by being on sidewalks,
by being very fast. You know, there's class 1, 2, 3. | don't know if there's any regulation
being suggested on these class 3 throttle over 25 mile an hour bikes. Just tell me a little
bit about how the city of Cleveland is thinking in terms of these e-bikes and e-scooters.

Speaker 3

Yeah, so as far as shared mobility goes. We have rentable shared dockless scooters
and bikes across the city from VO and Bird. We recently created a new ratio
requirement, so we have more bicycles in that fleet than we've ever had before. So all
different kinds of options is really the goal with that program. With the shared devices,
they are speed capped at 15 miles per hour, which is a big piece that people will say of,
Oh, those aren't safe. Well, they only go 15 miles per hour. They're much... | guess |
should say one of the biggest things that we see in our crashes in Cleveland, especially
those with serious and fatal outcomes, are those where people are speeding. And 15
miles per hour is a very safe speed. That said, | know that there can sometimes be
some issues with the organization of parking, and that's something that we've been
working really closely on improving. So this year we installed 70 shared mobility hubs
across the city. You'll see blue bike racks as well as a sign with some information about
the program and a QR code to take you to the program webpage. | also just came back
from Montreal where | was at the. North American Bike Share and Scooter Share
Association, another mouthful for us, conference. And it was really great hearing from
other cities about how they're addressing those challenges. | know Raleigh has put in
some really great parking hubs where they've actually painted colorful stripes, and
they're going to have some local artists do something similar in their parking areas. And
Seattle has found some cool ways to get that done as well. So | think the biggest thing
that I've learned, and | continue to learn with the parking piece of it all, is that when you
make it clear where things need to be, it makes it easier for people to put them in the
right spot. If it's not marked, if there's not a sign, things like that, it's harder for people to
know exactly where it should be. As far as the unshared e-bikes and scooters, | guess |
would always just highlight the difference in speed between an e-bike and a vehicle,
which we know that folks are commonly speeding across the city. Research shows us at
a national level that that vehicles are more likely to be parked illegally than shared
mobility devices. So just while it's important to be mindful of that, being really thoughtful
of what is really posing a true danger in Cleveland right now, and that is vehicles.

Speaker 2

The thing that made Helsinki safe was that they lowered the speed limit to 18 kilometers
an hour, or 18 miles an hour. It was like 30 kilometers, whatever it was, they just kept
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lowering it. And it took a while for people to buy into it. And | know Sweden also has a
national helmet law, although it is not enforced, but it is there. It's on the books. So it's
just changing culture. And | think that's a really hard thing to do. Will there be any
collateral like billboards or other ways that people are going to begin to know about
these new bikeways and these shared mobility hubs.

Speaker 3

So we've been working with our comms team to make sure that we're sharing out kind
of... landmark moments along the way with Cleveland moves. So getting in those 70
plus shared mobility hubs this summer was a big deal. We did some sharing that. We
also will have community engagement for each project. One of the things that we really
focused on during community engagement for Cleveland moves was not just, you know,
holding meetings and asking folks to come to us. Personally, after a long day at work, |
don't want to spend my evening going to a meeting, and | think most people feel
similarly. We have things to do. We have dinner People have kids and pets to take care
of. So that said, we worked really hard to be popping up at different locations. So we
were at the corner store, we were at the farmer's market talking to folks where they
were. And that's kind of what we hope to continue doing as we roll out these projects,
work with city councilors to reach their constituents. A lot of them are very well
connected in their communities as well. So using that network to share information. And
then we also have a newly launched Cleveland Streets Coalition in Cleveland. So they,
among many of our other, you know, wonderful partners across the city will help us to
share information and help get the message across that while this is about mobility and
we want people to be able to walk and bike safely, knowing that, you know, somewhere
around 22% of households in Cleveland don't have access to a car. | think. Beyond
everything, people can get behind the safety thing. | know I've said it a few times, but it's
really the most important piece of, even if you drive everywhere, you still want to be safe
when you're driving everywhere. And that's something that the Cleveland Streets
Coalition is really focused on, is that everyone can get behind safety.

Speaker 2

Well, we've been speaking with Sarah Davis. She is, and I'm going to give you the
mouthful, the active transportation senior planner for the city of Cleveland. It's nice to
hear things happening in the city. where | am these days. So | focus so much on places
like New York and Boston and Helsinki and San Francisco and all these places. But to
have some really positive things going on right in our backyard makes my little heart
happy. So tell my listeners how they can learn more and can they get involved with
Cleveland Moves?

Speaker 3

So as far as learning more, www..clevelandohio.gov/cleveland-moves. Our website, you
can find out all different kinds of stuff there. You can connect to our open data portal and
see some of the data that we've worked on. As far as how folks can get involved. | think
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the number one thing | always tell people is talk to your neighbors, tell them why this
stuff is important. And again, not just for you as someone who rides a bicycle, but
maybe for someone who is using a mobility device or someone who is walking their kids
to school or whatever it is. When people see a new speed table or they see new flex
posts going in on a bike lane, they might kind of be like, What's that weird change? Why
is the city doing this? But when their neighbors explains to them like, Hey, Actually,
when people are going 35 miles per hour street, if they hit someone, they're likely to kill
them versus if they're going 20 miles per hour because of these speed tables. So the
biggest thing | always say is just talk to your neighbors. If you hear them complaining or
wondering about a change, change is hard for everyone, but it's important to keep
everyone safe. And people would much prefer to hear it from you, their neighbor, and
their friend, than some random person from the city. That said, also just keep your ear to
the ground for opportunities to speak about projects in your neighborhood or let your
city councilor know where you want them to allocate funding and what's important to
you. | don't have a specific project in mind right now that folks need to support, but just,
you know, keeping your ear to the ground and letting those folks know and staying
connected to your community so that you can all connect over the importance of this
work.

Speaker 2

So be a YIMBY, not a NIMBY. Okay, for those who don't know, YIMBY, yes, in my
backyard. NIMBY, no, not in my backyard. And so | am seeing some people actually
change their minds and understand how important these initiatives are, that we slow
traffic down, that we narrow streets, that we get more bike-shared infrastructure. It's
really going to be important. | think going forward, young people are not driving as
much, and cars are getting more expensive. This is all great news. Sarah, thank you so
much for talking with me today. I'm going to keep watching and hope that Cleveland
keeps moving forward.

Speaker 3
Thank you so much, Diane. It's been great.
Speaker 2

My thanks to Sarah for giving us the lowdown on some of the positive things happening
for biking, walking, and the expansion of infrastructure to help vulnerable road users
here in Cleveland. There is a link to the Scenes article on our website,
outspokencyclist.com, and you can learn more about Cleveland Moves at
www..clevelandohio.gov forward slash transportation-mobility forward slash Cleveland-
moves. mouthful, so check it out on our website too, we have a link. And as Sarah
suggested, talk to your neighbors, to your local council people, and to anyone who
might want to know more about why better infrastructure is good for everyone. Okay, |
need to correct my comment about how long I've been in Cleveland. Math whiz that |
am, it has been over 60 years, not 50. And Mayor Justin Bibb was easily reelected in
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the November 4th race, which apparently ensures that Cleveland moves will keep on
moving. Next time on The Outspoken Cyclists, we'll speak with Canadian biking
attorney David Shelnut. yeah, we think we have a lot of issues with cars and bikes.
Woohoo! Seems Toronto might be right up there with some of the worst for some
reason. My thanks to you for listening. Follow us on social media, including Facebook,
Instagram, LinkedIn, and YouTube. Subscribe to the podcast on your favorite app or
download episodes from our website. There are links, photos, and a written transcript
there too. For extra commentary, head on over to my Substack. In fact, an extended
conversation about the 2025 bike racing season with my friend Joe Lindsay from the
Escape Collective will be available exclusively on my Substack platform on Tuesday,
November 18th. You can subscribe to my Substack for free, although I'd be honored to
have you support the work with a paid subscription. So until next time, please stay well,
stay safe, and remember, there is always time for a ride. Bye-bye.

Speaker 1

Thanks for joining us today on The Outspoken Cyclist with Diane Jenks. We welcome
your thoughts and contributions on our Facebook page, or visit outspokencyclist.com to
leave a comment on any episode. We will be back next week with new guests, topics,
conversations, and news in the world of cycling. Subscribe to the show in your favorite
podcast app and you'll never miss an episode. The Outspoken Cyclist is a copyrighted
production of DBL Promotions with the assistance of WJCU-FM Cleveland, a service of
John Carroll University. Thanks again for listening, ride safely, and we'll see you next
week.
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