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Transcript 
Speaker 1 

It's time for the Outspoken Cyclist, your weekly conversation about bicycles, cyclists, 

trails, travel, advocacy, the bike industry, and much, much more. You can subscribe to 

our weekly podcast at outspokencyclist.com or through your favorite podcasting app to 

listen anytime. Now here's your host, Diane Jenks. 

Speaker 2 

Hello and welcome to the Outspoken Cyclist. I'm your host, Diane Jenks. Thanks for 

tuning in today. In my Substack post about Tucker Schwinn's new book, Closure, The 

Final Days of the Waterford Bicycle Factory, I said I had hoped to be able to speak with 

him directly. That happened over the past weekend, and I wanted to share that 

conversation, even though this will be a short podcast episode. Tucker is the son of 

Richard and Deborah Schwinn. He grew up in the world of Waterford Precision Cycles, 

and when the announcement of the closure of the factory was made, and even before, 

decided to use his photography degree to document everything, from the eyewash 

station to the paint booth and everything in between. From beautiful descriptions of 

some of the photos to allowing others to just stand alone, I think the book is a must-

have if you are a collector of bicycle-related keepsakes. My relationship with the 

Schwinns goes back a long time, and while I lament the loss of the factory and the 

beautiful frames produced there, the book helps to cement some of the memories in a 

way I hadn't expected. Here is my conversation with Tucker. Hi, Tucker. Welcome back 

to The Outspoken Cyclist. Thanks for joining me today. How are you? 

Speaker 3 

Oh, I'm doing great, Diane. Thanks for having me. 

Speaker 2 

How's Wisconsin? 

Speaker 3 

Oh, it's cold. We're in winter. 

Speaker 2 

Yep, Cleveland, Wisconsin, yeah, not much different. Really windy here today, really 

windy. So I want to start our conversation with sort of a disclaimer and in the spirit of 
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transparency. Tucker's parents and I are old friends. Our store was a client of Waterford 

Precision Cycles, which is what we're going to talk about, and Tucker's new book, 

Closure. So I just wanted to make sure that There is no, whatever it's called, quid pro 

quo or whatever it is. I wanted to do this interview because, number one, I've known 

Tucker since he was younger. We won't go into how long ago. And I think the book is 

really worthy. And this will be our last. gift idea for the holidays. And it's probably going 

to be too late for Christmas because it's next week, but it'll be up soon. This podcast will 

be up soon enough that I still would recommend give somebody a rain check on it 

because it's really a good book. So and it's beautiful, coffee table worthy, beautiful. 

Speaker 3 

Thank you. 

Speaker 2 

I was only at the Waterford Factory once many years ago, and the book brings back a 

little bit of those memories, but they're not as sharp as I want. So you grew up at 

Waterford and learned a lot about the business. Let's begin at the beginning, which 

actually is sort of the beginning of the end. When did you begin photographing the 

building and the shop and some of these amazing photographs in this book? 

Speaker 3 

Oh, that's a great question. I began photographing the shop for my photo one class as a 

freshman studying photography in Chicago. I would come home periodically to visit and 

would often photograph in the factory for assignments while doing odd jobs and around 

the shop for spending money. So the photos of the Waterford factory were more 

compelling than other subjects I was shooting. So I continued to photograph Waterford 

as well as other bike builders and shops throughout college. 

Speaker 2 

Wow, I did not realize that. So you went to school in Chicago at. 

Speaker 3 

Columbia College of Chicago. 

Speaker 2 

Yeah, and you have a BFA in photography? 

Speaker 3 

Correct, correct. 

Speaker 2 

What kind of camera do you use? 
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Speaker 3 

Right now, I use a Sony A7 IV. I use a digital camera. So a lot of my initial photos were 

taken with film when I was younger, just being, that was the period of time, film was still 

a thing. But I started using the Sony and it's been fantastic. It really allowed me to come 

home every night from shooting and look at my work. So it was vital. 

Speaker 2 

It's interesting because I grew up with film. And I worked for a photographer when I was 

much, much, much, much younger. And I remember developing black and white 

photographs in a dark room and having to send color out because you had to go to a 

color lab. Things are so much better. And we all have these amazing cameras 

practically in our pockets and phones, although I prefer a camera. Yeah, these 

photographs are just stunning. You grew up in the shop and around the business of 

making custom bicycles. What did you see that you said, you know what, I need to 

document the final days of the business. 

Speaker 3 

Well, while working at the shop, I was photographing for social media and for the 

website. A lot of my photography was mostly images of frames. But occasionally I would 

shoot in the factory, you know, like I would in the old days. Once the decision came to 

close the factory, I was pretty sad, as you can imagine, so I began photographing 

everything so I could revisit the shop because I knew I would miss the space. And it was 

important to just capture what I could before things began to change. So I shared the 

first day or two of photos with my sister, Anna Schwinn, and she became incredibly 

supportive of the project. Until we handed over the keys, I was in the shop 

photographing until late and uploading photos every night, just selecting keepers and 

critiquing my work, so. 

Speaker 2 

Interesting, you use the word keepers. There are a lot of really fascinating photos in the 

book, and there's really good descriptions of what they are, and yet some of them have 

no descriptions, which is even more interesting, you can sort of interpret what you're 

seeing. So growing up around these machines, around the paint booth, around all of the 

tubing and the, you know, the things like dropouts and all that stuff, were you looking at 

those things as being important to Waterford or are you looking at complete frames as 

being important to Waterford. It's like, did you take, did you dissect it or did you look at it 

as a whole? 

Speaker 3 

That's kind of a loaded question. 

Speaker 2 
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Yeah, it is. 

Speaker 3 

Yeah. You know, it kind of started off just, you know, the things that were very unique 

within the shop are, you know, things like the textures, the shapes. The bicycles are 

very important. But when you're actually in a bicycle factory, you really only see a 

complete bicycle at the end of the process. And so I wanted, it was kind of hard to see 

what the book would become at the end. So it became probably more about 

photographing the space and the bicycles were a part of it. And I knew I wanted to do 

something similar to like a shop tour and that you could see through the process of 

bicycle begin to form. So like I knew it was going to be like an overall look, but I felt like 

the small, like, you know, the surface of a table in a workspace that you might see if you 

were there yourself was important. So there was kind of a... a few viewpoints that I was 

looking at while photographing. And then as we built the story, we narrowed it down. 

Speaker 2 

A lot of these photos would be probably not familiar to a lot of people. They're more 

familiar to me because, you know, Brian still builds custom bikes and I and you guys 

built our bikes for years. So but if, for example, you have a picture of a drawer where 

something about the dropouts that every single stainless steel dropout, you took 

something off and put it on a drawer. What was that? is so cool. I couldn't quite figure 

out how it worked. 

Speaker 3 

Yeah, that was a Vinmar flat file drawer that lived in shipping. And as some of your 

listeners might know, Waterford used stainless steel dropouts. And it's hard to unmask 

them without using something like a sticker. And there's a round sticker that would go on 

to cover the threads during paint. And so it became a tradition for any of the folks in 

shipping that were unmasking frames, they would take these stickers that were in good 

shape and put them on this drawer. So over time it would just grow. And there's kind of a 

lot of stuff like that. There was a wall, didn't make it in the book, but there was a wall of 

like fruit stickers. that were just put in a row. So yeah, I always loved that drawer. I shot 

it as a student, and it was something that I had in my mind that I also wanted to kind of 

include throughout the process, because for me, that item felt like a friend or felt like it 

was personified, and so you could tell its story throughout the book. 

Speaker 2 

What do you miss most about Waterford? 

Speaker 3 

I mean, I miss I miss being around this beautiful place every single day that was just 

filled with bicycles and bicycles being built. It was truly a unique place to work and grow 

up, certainly. And I don't know, it's like, you know, there's like the smells, there's the 
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sounds. I miss working with my hands and just being like that, practicing and using my 

knowledge of bicycles, it was kind of like, for me, it was one of the highest levels within 

cycling I could work within or work for. So I still miss it. I think about it every day. 

Speaker 2 

We still miss it. Let me remind our listeners, we're speaking with Tucker Schwinn, his 

new book. And I think that It's worthy of having in your bicycle collection of your bicycle 

library closure. The final days of the Waterford Bicycle Factory and. You know, taking 

that factory apart must have been. Really. I'm trying to think of whether it was 

heartbreaking or whether it was. I don't know. What did you think when they took it 

apart? You must have been there. 

Speaker 3 

Well, I was the one taking it apart. Yeah, I mean, it was incredibly, it was rough. It was 

really brutal. It's, you know, it's like moving out of like a childhood home, like the home 

you grew up in. And just knowing what this space meant, not only to me, but to other 

people, and for it to just come apart and seeing it unfold was really heavy. I will say, 

though, like, I mean, this project, taking a camera and just photographing everything, 

during the times when things started to change and then things started to disappear, it 

became like a therapeutic crutch where, you know, it helped me kind of keep a focus 

that was outside of a pretty stressful time. So closing a business is not easy. And, in 

fact, machines are big things. And, that's before you boil it down to a place that was 

incredibly intimate with as far as just, being in that space and spending a lot of time 

there. 

Speaker 2 

Many of these photographs have, you can feel the intimacy. You know, I can see it, I can 

feel it. Even though I wasn't there in those final days, I think anybody who goes through 

the book and reads your dialogue, which is very prosaic, it's beautiful, you wrote all that. 

Speaker 3 

I did. I did work with an editor. Tara Seplevi from Bicycle Magazine stepped in to edit in 

the end. I will say that what I originally wrote is not maybe reflected in the pages, but 

that's how editing goes. But yeah, I mean, those were my words. I wrote a lot. A lot of 

stuff ended up on the cutting room floor, per se. But yeah, I mean, I sat there and would 

just rewrite and rewrite and, you know, just work through the process. Learning to 

become a writer through this project was actually a great experience. It came near the 

end. We did most of the layout of the book before I even began writing, but that story 

started to really show itself. And in combination with notes we took, I was able to 

assemble a story and then go through the editing process, which I'm forever grateful for. 

I mean, that was fantastic. And it was a great process. 

Speaker 2 

https://onedrive.live.com/?cid=ED6297F895B7F2D7&id=ED6297F895B7F2D7!s1f84696f54c4452ba3b4537dcd268392
https://onedrive.live.com/?cid=ED6297F895B7F2D7&id=ED6297F895B7F2D7!s1f84696f54c4452ba3b4537dcd268392
https://onedrive.live.com/?cid=ED6297F895B7F2D7&id=ED6297F895B7F2D7!s1f84696f54c4452ba3b4537dcd268392
https://onedrive.live.com/?cid=ED6297F895B7F2D7&id=ED6297F895B7F2D7!s1f84696f54c4452ba3b4537dcd268392
https://onedrive.live.com/?cid=ED6297F895B7F2D7&id=ED6297F895B7F2D7!s1f84696f54c4452ba3b4537dcd268392
https://onedrive.live.com/?cid=ED6297F895B7F2D7&id=ED6297F895B7F2D7!s1f84696f54c4452ba3b4537dcd268392
https://onedrive.live.com/?cid=ED6297F895B7F2D7&id=ED6297F895B7F2D7!s1f84696f54c4452ba3b4537dcd268392
https://onedrive.live.com/?cid=ED6297F895B7F2D7&id=ED6297F895B7F2D7!s1f84696f54c4452ba3b4537dcd268392
https://onedrive.live.com/?cid=ED6297F895B7F2D7&id=ED6297F895B7F2D7!s1f84696f54c4452ba3b4537dcd268392
https://onedrive.live.com/?cid=ED6297F895B7F2D7&id=ED6297F895B7F2D7!s1f84696f54c4452ba3b4537dcd268392
https://onedrive.live.com/?cid=ED6297F895B7F2D7&id=ED6297F895B7F2D7!s1f84696f54c4452ba3b4537dcd268392
https://onedrive.live.com/?cid=ED6297F895B7F2D7&id=ED6297F895B7F2D7!s1f84696f54c4452ba3b4537dcd268392
https://onedrive.live.com/?cid=ED6297F895B7F2D7&id=ED6297F895B7F2D7!s1f84696f54c4452ba3b4537dcd268392
https://onedrive.live.com/?cid=ED6297F895B7F2D7&id=ED6297F895B7F2D7!s1f84696f54c4452ba3b4537dcd268392
https://onedrive.live.com/?cid=ED6297F895B7F2D7&id=ED6297F895B7F2D7!s1f84696f54c4452ba3b4537dcd268392
https://onedrive.live.com/?cid=ED6297F895B7F2D7&id=ED6297F895B7F2D7!s1f84696f54c4452ba3b4537dcd268392
https://onedrive.live.com/?cid=ED6297F895B7F2D7&id=ED6297F895B7F2D7!s1f84696f54c4452ba3b4537dcd268392
https://onedrive.live.com/?cid=ED6297F895B7F2D7&id=ED6297F895B7F2D7!s1f84696f54c4452ba3b4537dcd268392
https://onedrive.live.com/?cid=ED6297F895B7F2D7&id=ED6297F895B7F2D7!s1f84696f54c4452ba3b4537dcd268392
https://onedrive.live.com/?cid=ED6297F895B7F2D7&id=ED6297F895B7F2D7!s1f84696f54c4452ba3b4537dcd268392
https://onedrive.live.com/?cid=ED6297F895B7F2D7&id=ED6297F895B7F2D7!s1f84696f54c4452ba3b4537dcd268392
https://onedrive.live.com/?cid=ED6297F895B7F2D7&id=ED6297F895B7F2D7!s1f84696f54c4452ba3b4537dcd268392
https://onedrive.live.com/?cid=ED6297F895B7F2D7&id=ED6297F895B7F2D7!s1f84696f54c4452ba3b4537dcd268392
https://onedrive.live.com/?cid=ED6297F895B7F2D7&id=ED6297F895B7F2D7!s1f84696f54c4452ba3b4537dcd268392
https://onedrive.live.com/?cid=ED6297F895B7F2D7&id=ED6297F895B7F2D7!s1f84696f54c4452ba3b4537dcd268392
https://onedrive.live.com/?cid=ED6297F895B7F2D7&id=ED6297F895B7F2D7!s1f84696f54c4452ba3b4537dcd268392
https://onedrive.live.com/?cid=ED6297F895B7F2D7&id=ED6297F895B7F2D7!s1f84696f54c4452ba3b4537dcd268392
https://onedrive.live.com/?cid=ED6297F895B7F2D7&id=ED6297F895B7F2D7!s1f84696f54c4452ba3b4537dcd268392
https://onedrive.live.com/?cid=ED6297F895B7F2D7&id=ED6297F895B7F2D7!s1f84696f54c4452ba3b4537dcd268392
https://onedrive.live.com/?cid=ED6297F895B7F2D7&id=ED6297F895B7F2D7!s1f84696f54c4452ba3b4537dcd268392
https://onedrive.live.com/?cid=ED6297F895B7F2D7&id=ED6297F895B7F2D7!s1f84696f54c4452ba3b4537dcd268392
https://onedrive.live.com/?cid=ED6297F895B7F2D7&id=ED6297F895B7F2D7!s1f84696f54c4452ba3b4537dcd268392
https://onedrive.live.com/?cid=ED6297F895B7F2D7&id=ED6297F895B7F2D7!s1f84696f54c4452ba3b4537dcd268392
https://onedrive.live.com/?cid=ED6297F895B7F2D7&id=ED6297F895B7F2D7!s1f84696f54c4452ba3b4537dcd268392
https://onedrive.live.com/?cid=ED6297F895B7F2D7&id=ED6297F895B7F2D7!s1f84696f54c4452ba3b4537dcd268392
https://onedrive.live.com/?cid=ED6297F895B7F2D7&id=ED6297F895B7F2D7!s1f84696f54c4452ba3b4537dcd268392
https://onedrive.live.com/?cid=ED6297F895B7F2D7&id=ED6297F895B7F2D7!s1f84696f54c4452ba3b4537dcd268392
https://onedrive.live.com/?cid=ED6297F895B7F2D7&id=ED6297F895B7F2D7!s1f84696f54c4452ba3b4537dcd268392


Yeah, the editing's Excellent. And it's not heavy. There's not a lot of editing. There's not 

a lot of wordiness. It's succinct, it's to the point, and it's very easy and pretty to read. 

Well, I'm a writer, so I love good writing, and it's good writing, in my opinion, which is not 

humble at all. So what would you like people to know about Waterford? 

Speaker 3 

Well, I want people to know how beautiful and unique the factory was, and that it was a 

place that made wonderful hand-built steel bicycle frames in a time when most bicycles 

and most other things we consume are not made locally. 

Speaker 2 

Wow, that sums it right up, right? Yeah, and from my perspective, and I'm sure from my 

husband's perspective, nothing so far has replaced it. There hasn't been another 

company. There hasn't been another builder that has been doing the work that you did. 

And of course, yes, we had a personal relationship with your with your dad, especially. 

But we were we were a client and we appreciated the work a lot. And my husband rides 

a Waterford. He rides a handmade Waterford with steel and steel lugs. It's beautiful. So 

actually, he has two. Now that I think about it, he has a TIG weld and he has his lugged 

frame. How can people get a copy of the book? And what would you like to wrap this up 

with? 

Speaker 3 

Well, listeners can get a copy of Closure at our book website, 

closurewaterfordbook.com. Or you can head over to my website, tuckerschwinn.com, 

and click on the book link. And as far as what I, you know, I'm very thankful for your time 

and your interview. This is a great subject to talk about, so I appreciate your time. 

Speaker 2 

Well, I want to wish you a lot of luck with the book, because I think it's, especially it's 

your first book, and it's just stunning. It is Closure, Final Days of the Waterford Bicycle 

Factory. Every time I say it, it kind of like... stabs me in the chest, you know, because it's 

still hard for me to believe that it's gone. And it's been, what, it's been almost two years, 

right? 

Speaker 3 

Oh, yeah, it's been over 2 years. 

Speaker 2 

Over 2 years. 

Speaker 3 

Over 2 years. 
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Speaker 2 

2023. Yeah. Yeah. Well, have a lot of luck with the book. Thank you for talking to me. I 

know it's the weekend and there are other things going on in your life and I totally 

appreciate it. Closure, waterford.com, tuckerschwinn.com. Please think about ordering 

the book. Thank you. 

Speaker 3 

Thank you so much, Diane. 

Speaker 2 

Tucker Schwinn's new book, Closure, Final Days of the Waterford Bicycle Factory, is the 

photographic documentation of the dismantling of the Waterford Factory back in 2023. I 

know Tucker holds a lot of it in his heart, and the book is a deep expression of his love 

and remembrance of the days, years spent there. You can get a copy of the book at 

closurewaterfordbook.com or from tuckerschwinn.com. I think it would be a splendid 

addition to your cycling library and you will get a perspective on the factory from a very 

unique point of view. Thank you for listening today. Please remember you can find 

photos, links, and a written transcript of the show at outspokencyclist.com. Follow us on 

social media at Outspoken Cyclist and find more commentary on my Substack page. 

Subscribe to the podcast on your favorite app so you never miss an episode. Until next 

time, have a great holiday. May your new year be happy, healthy, and prosperous. Bye-

bye. 

Speaker 1 

Thanks for joining us today on The Outspoken Cyclist with Diane Jenks. We welcome 

your thoughts and contributions on our Facebook page, or visit outspokencyclist.com to 

leave a comment on any episode. We will be back next week with new guests, topics, 

conversations, and news in the world of cycling. Subscribe to the show in your favorite 

podcast app and you'll never miss an episode. The Outspoken Cyclist is a copyrighted 

production of DBL Promotions with the assistance of WJCU-FM Cleveland, a service of 

John Carroll University. Thanks again for listening, ride safely, and we'll see you next 

week. 
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